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HE Territory of lowa, created by Con- 
gress in 1838, was three times the size 

of the state today, a vast sparsely settled 
frontier extending to the Canadian border 
on the north and embracing parts of the 
present states of Minnesota and the Dakotas. 
Robert Lucas, its first governor, saw the re- 
gion for the first time when he arrived in 
Burlington by river steamboat from Ohio 
but he was no stranger to frontier life. 
Born in 1781 in Shepherdstown, Virginia 
—now West Virginia—at the age of twenty 
Robert Lucas moved with his parents to the 
Northwest Territory where he began his 
career as a surveyor. After many years in 
various local and state offices he was twice 
elected governor of Ohio. He also acquired 










extensive military experience, serving in the 
War of 1812 and becoming major general 
in the militia and colonel in the U. S. Army. 

Four years after the death of his first wife 
Lucas was returning on horseback from a 
session of the Ohio legislature- when he 
spied a young woman approaching with a 
milk pail in either hand and jokingly re- 
marked to his traveling companion that he 
would marry her if she leaped the fence 
which blocked her path. Instead of opening 
or letting down the bars, the young woman 
bounded over. That evening in the farm- 
house where Lucas and his friend sought 
shelter they met the daughter of the house- 
hold, Friendly Ashley Sumner, the young 
lady who had nimbly leaped the fence, and 
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who indeed later became his second wife. 

Robert Lucas had a stormy term as gov- 
ernor of the Territory of Iowa for, besides 
the difficulties of administering a far from 
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Mantels above the seven fireplaces are black walnut 


law-abiding region where gambling and in- 
temperance were rampant, he was 
subjected to considerable sniping 
from political opponents. Never- 
theless, he was a firm, upright ad- 
ministrator whose vigorous poli- 
cies did much to establish order in 
the youthful territory. His most 
notable achievement was settling FIRE 
a boundary dispute with Missouri 
in lowa’s favor. 

In 1844 Robert and Friendly 
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Lucas built a home on the outskirts of Iowa 


City which they named Plum Grove where | 
he spent the rest of his life. Though retired 
from politics, he devoted his talents to fur- 7 


thering the temperance movement, develop- 


ing the public school system and promoting © 


railroads. 

Appropriately, Plum Grove is now main- 
tained as a state monument. In recent years 
it has been restored to its original condition 
by a number of interested Iowa citizens and 
through the efforts of the Society of Colo- 
nial Dames it has been furnished with ar- 
ticles of the proper period including some 
that graced the house in the time of Lucas. 


The Home, through its agents and brokers, is 
America’s leading insurance protector of Amer- 


ican bomes and the bomes of American industry. 
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TELEPHONE LINES 
ARE HUMMING 


THIs COUNTRY’S telephone service is one of its 
greatest assets in time of emergency. It unites 
millions of people — helps thousands of busi- 
nesses to get things done quicker — and is a 
vital part of our national defense. 


Since 1941, the Bell System has increased 
the number of telephones by more than 
16,000,000. There are nearly twice as many 
now as nine years ago. Billions of dollars 
have been spent for new telephone equip- 
ment of every kind. The number of Bell 
Telephone employees has increased to more 
than 600,000. 

All of this growth and the size of the Bell 
System are proving of particular value right 
now. One reason this country can outproduce 
any other is because it has the most and the 
best telephone service in the world. 
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HOW VALUABLE 
ARE YOUR BANK RECORDS? | = 
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FAST SERVICE— ANYWHERE 
23 BURROUGHS PROCESSING CENTERS... FROM COAST TO (0 


Atlanta Detroit Pittsburgh 

Boston Houston Portland, Oregon 
Buffalo Kansas City Seattle 

Chicago Los Angeles St. Louis 
Cincinnati Minneapolis San Antonio 
Cleveland New Orleans San Francisco 
Dallas New York City Washington, D. C. 
Denver Philadelphia 


Skilled mechanical service, on your premises from 583 Burroughs service¢ 


wo jMPORTANT NAMES iw MICROF Ii Miy 
' ce 


| Bell c Howell Burroughs 


MANUFACTURER = |_| DISTRIBUTOR 
ere 


BANKERS MONTHLY 








Sure, your bank is probably using microfilm... 
taking advantage of its protection, economy and 


convenience. But to what extent? 


How about the records that safeguard the inter- 
ests of your stockholders and of your employees 

. that define the structure of your bank as a 
going concern. . . that detail the obligations to 
depositors and trust department customers? 
Where would you stand if these records were 


destroyed or seriously damaged? 


High-speed recorder. Three reduc- 
tion ratios available. Photographs 
fronts and backs of documents side 
by side on 16 mm. film, or at the 
flick of a switch, converts to 8 mm. 
photography of fronts only up one 
side of the film and down the other. 


Microfilming a// important records for protec- 
tion, as well as for economy of storage space and 
convenience of reference, is just good practice in 
any business. 


Your Burroughs representative will be glad to 
show you how it can be done, quickly and 
economically, with the finest in modern micro- 
film equipment—built by Bell & Howell to main- 
tain a tradition of leadership in fine photog- 
raphy. Why not call Burroughs today? 
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WHAT FOLLOWS HAS GROWN out 
of a sifting of impressions gained 
in the course of a month away 
from the office, which included 
numbers of calls on bankers and 
attendance at the F. P. R. A. and 
A. B. A. conventions. 

Everywhere, there was abun- 
dant evidence of prosperity and 
physical well-being, over which 
there seemed to hang a pall of mis- 
giving regarding the trend of events 
abroad, and concern about the ap- 
parent deterioration of our system 
of free enterprise here at home. A 
reassuring note was sounded by one 
highly placed banker, who ex- 
pressed complete confidence that the 
good sense of the American people 
could be relied upon to right con- 
ditions before they got too far out 
of hand. 


Enlightened good sense the need 


While this point might be argued 
endlessly, it seems that we must 
accept it as a premise or abandon 
all hope of emerging from these 
critical times a free people. There 
must be agreement on the point that 
the American people have the good 
sense to realize that the system of 
free enterprise has done and is doing 
a wonderful job for them, and that 
freedom is a happier condition un- 
der which to live than subservience. 
The danger is that it may take them 
too long to arrive at a full compre- 
hension of the implications of pres- 
ent day trends and events, which, 
to many of us, are all too plainly 
taking them where they don’t want 
to go. Even good sense is of little 
avail if it is unenlightened. 

One fact stands out—The Ameri- 
can banker has a lot of enlightened 
good sense, and is busily engaged in 
acquiring as much more as he can 
as rapidly as possible. He is hunting 
out the truth and applying it in a 
way that would have appeared rev- 
olutionary only a few years ago. 
This is especially true of the strides 
he has made in acquiring an atti- 
tude of community consciousness 
and civic responsibility; in develop- 
ing an increased appreciation of the 
interests he holds in common with 
his customers and employees; and 
in giving to those interests the at- 
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tention they deserve. Certainly, no 
course could be better calculated to 
spread the gospel of enlightened 
good sense and, by so doing, give 
definite promise of permanence to 
our democratic institutions. 


A wasteful selling job 


In perhaps half a dozen different 
and altogether unrelated spots, I en- 
countered a feeling that the man 
closest to a particular phase of the 
bank’s operations and charged with 
the responsibility of making it click, 
is too often under the necessity of 
selling to the higher echelons ideas 
involving methods, techniques, 
problems in staff and public rela- 
tions and other factors, which he has 
found to be good, after exhaustive 
study and investigation. The same 
was found to be true in the case of 
officers of same smaller banks whose. 
boards of directors had not yet seen 
the wisdom of relinquishing to them 
all of the prerogatives of manage- 
ment to which they were entitled. 

Occasionally expressed, but more 
often implied, was the wish that 
executives or board members mak- 
ing the decisions involving the 
matters under discussion at the 
FPRA “clinics” and “departmen- 
tals” might have been there to hear 
what was going on. 

There would appear to be some- 
thing very wrong with this picture, 
to the extent that it accurately por- 
trays the situation which exists in 
individual instances throughout our 
banks. The remedy seems to involve 
only a realistic consideration of the 
factors which are most likely to 
contribute to the quality of de- 
cisions generally. A decision is 
merely the exercise of judgment, 
and judgment is made up of a lot of 
things, predominant among which 
are information, imagination and 
perspective. 

If these factors aren’t sufficiently 
in evidence at the point of contact 
with the problems involved in the 
decisions under consideration, there 
is a personnel deficiency that is in 
urgent need of attention. Certainly, 
it is unreasonable to expect that 
they should exist several stages re- 
moved from that point of contact, 
or even entirely outside the bank, 






as in the case of the board member 
who is a successful farmer or mer- 
chant. 

This premise could very properly 
be carried over into a consideration 
of lending techniques, and the ex- 
tent to which the loan officer should 
be given discretionary authority to 
initiate lines of credit and make 
loans upon his own responsibility, 
within certain broad limits set by 
his board, and with the advice of the 
Board or a Committee in certain 
special situations. Here, again, it 
seems that responsibility and au- 
thority should go hand in hand, and 
that the man closest to the problem 
is best capable of dealing with it. 
A Board or Committee can con- 
ceivably supply certain elements of 
perspective that might be lacking 
in certain cases, and the competent 
loan officer will be likely to sense 
that lack whenever it exists. 


On positive and negative decisions 


It seems appropriate to bring in 
at this juncture an observation that 
seems worthy of a little thought. 
Errors on the positive side in the 
making of loan decisions, will in- 
evitably find their way into the 
record and reflect upon the judg- 
ment of the loan officer responsible. 
Errors made on the negative side, 
which, in the aggregate, may be just 
as costly in terms of profits and 
goodwill foregone, rarely, if ever, 
appear in the record, and it is 
highly unlikely that the loan officer 
responsible will ever hear any more 
about it. 

To err on the negative side may, 
with some accuracy, be said to err 
on the side of safety, but the de- 
mands of safety can be quite readily 
confused with prejudice; and people, 
conditions and trends can be in- 
accurately appraised through what 
may well prove to have simply 
been mistakes of judgment. A re- 
view of rejections in which these 
are possible factors might prove 
most interesting as providing some 
indication of the quality of judg- 
ment applied in individual cases. 
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We Post Everything At One Run And Emily Bissell led the first Ameri- 
Return Deposit Slips With Checks . . . . J. Ford White can Christmas Seal Sale in 1907. 
She hoped to raise $300 to help treat 
eight charity patients stricken with 
TB. She raised $3,000. And so it has 
gone ever since. The pennies spent 
A Drive-In Bank Comes ToTown. . . . . . Donald Wolin for Christmas Seals have added up 
to make the dollars which have 
helped to reduce the TB death rate 
by 85 per cent. Large or small, every 
contribution counts. The important 
Answers To Bankers Monthly Quiz No.88. . . . . . . . thing is that millions of people unite 
every year to fight tuberculosis by 
buying the Christmas Seals bearing 
the double-barred cross. 
Before her death in 1948, Emily 
A Bibliography: Pension And Profit-Sharing Plans . . S$. L.A. Bissell looked back upon her years 
of service in many fields and said 
this about the results of the Christ- 
mas Seal Crusade: “I see thousands 
who had no hope and who have it 
Calne Gere 6 a Ga ee OO: pel OST now.” 
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THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


STATEMENT OF CONDITION, SEPTEMBER 30, 1950 


RESOURCES 
Cash and Due from Banks 
U. S. Government Obligations. 
State and Municipal Securities . 
Other Securities 
Mortgages 
Loans. nine 
Accrued Interest Receivable 
Customers’ Acceptance Liability 
Banking Houses 
Other Assets 


LIABILITIES 
a ee ee 
Dividend Payable November 1, 1950 
Reserves—Taxes and Expenses. 
Other Liabilities 


Acceptances Outstanding 
Less: In Portfolio 

Capital Funds: 
Capital Stock. . . 


(7,400,000 Shares-$15 Par) 


- $111,000,000.00 


Surplus 


‘ 189,000,000.00 
Undivided Profits 


» _ 51,750,814.04 


$1,302,922,651.36 
1,492,793,271.86 
178,285,802.00 
196,809,183.17 
38,121,660.03 
1,587,141,192.98 
10,032,348.95 
26,037,521.16 
28,915,076.94 
___3,357,299.09 
$4,864,416,007.54 


pened 
PO 


$4,448,165,040.52 
2,960,000.00 
16,740,369.20 
16,710,006.57 
32,586,003.78 
4,496,226.57 


__351,750,814.04 
$4,864,416,007.54 


United States Government and other securities carried at $335,954,818.00 were pledged 
to secure public and trust deposits and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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What To Do About Manpower 


By ROBERT N. HOGSETT, JR. 


Management Consultant 


The already present manpower shortage presents problems which 
will be intensified as the shortage grows and controls are applied. 


The author describes the problems and suggests some remedies. 


basic conclusion underlying all 

of the conjecture regarding the 
trend of events abroad which is 
filling the air and the printed page. 
This conclusion is that the simplest 
of considerations of prudence dic- 
tates that we prepare for the worst. 
That, it would seem, has been one of 
the fundamental concepts of correct 
banking philosophy down through 
the years, and if it is right to apply 
it in the mere protection of the 
money we lend, it would certainly 


Ties CAN BE ONLY ONE possible 


appear to be in order to apply it in 
a situation in which the lives of 
countless numbers of our people, 
our way of life, and our very ex- 
istence as a nation may be at stake. 

This seems to me to pretty thor- 
oughly establish the premise that 
military preparedness will occupy 
the center of the stage for an in- 
definite period, and that banks and 
business in general will simply have 
to take that circumstance in stride. 
A direct result, which is already 
painfully manifest, will be a grow- 
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ing shortage of manpower. The ex- 
tent of this shortage will, of course, 
depend upon the magnitude of the 
effort we shall be called upon to 
make, and a realistic appraisal of 
that effort must contemplate the 
strong possibility of progressively 
more rigid economic controls. 

Even now, the effects of the arma- 
ment program are being felt in 
limited areas, and they will grow. 
Present indications are that as we 
continue with this program, the 
manpower shortage will become 
much worse than it was at the 
height of our production effort in 
World War II. 

A sober analysis of our present 
situation reveals a number of facts 
which bear out this statement. 

1. As compared to 1940, we have 
some five million fewer in our pool 
of unemployed, who would presum- 
ably be the first source of additional 
manpower. This in itself increases 
the inflationary pressure on wages, 





and imposes additional problems for 
the so-called less essential enter- 
prises, such as banks. 

2.Present plans seem to con- 
template tripling the armed forces. 
Even this may prove to be a very 
low estimate, but assuming that it 
will stand, it will have an immediate 
severe impact on the supply of man- 
power, and will have a distinctly 
adverse long-range effect on the 
number of people available for fu- 
ture supervisory and official posi- 
tions. 


Two million fewer people in 14 
to 24 age group 


3. The decreased birth rate of the 
1930’s has finally caught up with us. 
There are more than two million 
fewer people in the age group be- 
tween 14 and 24, than in 1940. This 
group supplies most of the new 
workers entering our economy, and 
will meet with heavy demands from 
the armed forces. 


4. Due to the increase in Social 
Security payments and coverage, to- 
gether with the recent increase in 
pension plans, it will be more dif- 
ficult to draw retired workers back 
into active work. 

5. There is still the gap in salaries 
between the member of organized 
labor and the white-collar or self- 
employed worker. It appears from 
the timing of events that this gap 
will be increased, with the white- 
collar people again being caught in 
the freeze. 

All of this spells manpower 
trouble, but there are many ways of 
coping with it, and it is hoped the 
following suggestions will be help- 
ful: 

1. Valuable employees who would 
normally be retiring within the next 


The Problem 


. Present goal of an armed force of a minimum of 


3,000,000. 


. Vast impending manpower needs for military produc- 


tion. 


. Some 5 million fewer unemployed than in 1940. 

. Low birth rate of 1930's responsible for reduction of 
2 million in number of people between ages of 14-24. 

. Social Security and pension payments will make it more 


difficult to attract retired workers. 


. Existing gap between salaries of white-collar and self- 
employed workers and union scale wages will probably 


be increased. 


few years should be retained. This 
may require some changes in the 
pension or retirement plans of cer- 
tain institutions which have a man- 
datory retirement age. Where this is 
true, arrangements should be made, 
if possible, to alter such plans “for 
the duration,” at the option of the 
management. 


2. All possible steps should be 
taken to improve the quality and 
number of junior officers and super- 
visors. Older men who would prob- 
ably be exempt from the draft 
should be used to the greatest pos- 
sible extent, and they should be well 
trained. They, in turn, will have to 
do the training which will bring in- 
experienced people to a good level 
of production faster and in larger 
numbers than ever before. All pos- 
sible provision should be made for 
the added need for supervision in 
the face of this increase in demand 
for training and error correction. 


3. Jobs should be simplified. In the 
writer’s own experience, there are a 
great many banking operations that 
can be made simpler. This can best 
be done by giving supervisors train- 
ing in the principles of work sim- 
plification, and then seeing that they 
use it. There are numerous con- 
sultants and institutions of learning 
equipped to give this training. Mak- 
ing the jobs simpler makes them 
easier to learn, and thus decreases 
training load and its consequent 
cost. In addition, it tends to de- 
crease the labor effort required to 
carry on operations. 

4.Women should be employed 
wherever possible and feasible. Wo- 
man’s place in banking has not yet 
been fully demonstrated, but there 
are few, if any, banking jobs a 
woman cannot do with suitable 


training and supervision. Employing 
women does bring certain problems 
of turnover and absence with it, but 
these are not insuperable. 

A suggestion worth noting is to 
make use of older women, whose 
family duties are largely past, and 
who are usually more settled. With 
careful development, this can be a 
useful source of labor, and is often 
excellent public relations, particu- 
larly in smaller towns. 


Physically handicapped can 
do many jobs 


5. The possibilities of using phys- 
ically handicapped people should 
be thoroughly investigated. The 
physical requirements of banking 
jobs should be examined with a 
view to determining what handi- 
caps will interfere the least with 
the performance of those jobs. For 
example, leg injuries would be al- 
most no bar at all to such jobs as 
dictaphone operator, typist, machine 
bookkeeper, etc. Moreover, the 
public is sympathetic and will ap- 
preciate any consideration shown 
to a handicapped person. 

6.The possibilities of using a 
longer work week should be ex- 
amined. There are legal and other 
reasons for keeping the present open 
hours, but it certainly should be 
possible to re-schedule some of the 
internal work so as to use a longer 
work week, and consequently fewer 
people. 

7. The bank’s general salary scale 
must be in a fair competitive posi- 
tion with those prevailing in the 
community generally. What other 
banks are paying is of little con- 
sequence, because all enterprises, of 
whatever nature, will be competing 
for the available manpower. In- 


Some Suggested Remedies 


. Retain valuable employees beyond retirement age. 


. Improve quality and number of junior officers and 


supervisors. 
. Simplify jobs. 


sible. 


. Employ more women. 
. Employ physically handicapped people wherever pos- 


. Examine possibilities of using longer work week. 


tion Plan. 


. Place salary scale on generally competitive basis. 
. Prepare for salary freeze by adopting a Job Evalua- 
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formation regarding compensation 
should be obtained from as many 
sources in the area as possible, and 
realistically applied. There is some- 
thing to be said for relatively more 
pleasant working conditions in 
banks, but recent studies show that 
the principal incentive is still the 
take-home pay. Moreover, output 
achieved would seem to be a 
sounder basis for compensation than 
hours of labor performed, and 
rigidly fixed limitations on salaries 
merely operate to limit the efficiency 
with which the bank’s work will be 
done. 

8.Every possible preparation 
should be made for a salary freeze. 
Every banker will remember with 
pain his experiences in trying to 
hold his people during the last 
freeze, in the face of industrial 
competition. This was caused initi- 
ally by the difference in general 
salary levels, and accentuated by 
the freeze. 

In freezing salaries, it is quite 
doubtful that the administration 
will do anything which will inter- 
fere with the freedom of the in- 
dividual to improve his position 
through promotion, or through mer- 
itorious service. This would be 
wholly unacceptable to the Ameri- 
can voter, and the voters still run 
the United States. 


Last Freeze Will Set Pattern 

The last freeze will doubtless set 
the pattern for any we are to have 
in the future. It froze all salaries to 
a maximum of the highest paid on 
the job during some test period, and 
allowed some individual adjust- 
ments below that level. Unfor- 
tunately, the maximums paid in 
many banks were far out of line 
with outside conditions. 

Additional adjustments were al- 
lowed for merit increases, to the ex- 
tent that the bank could spend not 
more than a total equal to five cents 
per hour per employee per year, and 
no one person could receive merit 
increases totaling more than ten 
cents per hour during a year while 
on the same job. Turnover and pro- 
motional changes were, of course, 
exempted from these limitations. 

Job Evaluation proved to be a 
very effective answer to many of the 
problems which arose in this con- 
nection. This plan made it possible 
to establish and gain approval of 
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more realistic salary ranges than 
those established accidently through 
the sudden application of the freeze. 
Once approved, the substitution of 
Job Evaluation maximums for those 
previously. established was _ per- 
mitted. As a matter of fact, the War 
Labor Board demonstrated its ap- 
proval of Job Evaluation many 
times, as being the best available 
way to establish sound and work- 
able salary ranges. 


Job Evaluation Facilitated Salary 
Revisions 


The net result was that banks 
which had Job Evaluation plans in 
effect, or which then placed them in 
effect and had them approved, had 
little difficulty on this score there- 
after. Moreover, Job Evaluation 
supplied sound data for substantiat- 
ing any later claims for salary 
structure revision designed to place 
it in accord with community con- 
ditions or the cost of living. 


It seems appropriate to mention 
here a brochure recently published 
by the Country Bank Operations 
Commission and the Customer and 
Personnel Relations Department of 
the American Bankers Association, 
entitled “How to Set Up a Salary 
Program in The Smaller Bank,” 
which deals in some detail with 
Job Evaluation and related subjects. 
This is an admirable job, and cer- 
tainly most timely, although, as is 
pointed out by Chairman Richard 
W. Trefz of the Country Bank Op- 
erations Commission, the original 
purpose of the brochure “was to 


provide banks with a method of 
determining fair and equitable 
compensation for their employees 
and to improve control over salary 
expenditures, which represent ap- 
proximately 50 per cent of the total 
operating expenses of banks.” 

I am informed this brochure has 
been mailed to each member of the 
American Bankers Association, and 
there is little that can be added 
here to further explain just what 
Job Evaluation is. I do want to urge 
its acceptance and the application 
of the techniques described. I have 
installed job evaluation systems and 
watched them at work, and I’m 
thoroughly convinced that it is the 
one best way currently available 
for establishing a sound and re- 
alistic salary pattern, whether under 
a salary freeze or not. 

Having said this, a small res- 
ervation or two may be in order. 
As I see it, the ABA, for the 
purposes of this brochure, has pre- 
digested a fairly comprehensive 
group of jobs, evaluating them ac- 
cording to Hay’s Factor Compari- 
son System, which I regard as 
good and workable, and has pro- 
vided a means of comparison for a 
small bank’s jobs with the standard 
evaluated jobs. This will work, so 
long as the person using it follows 
the percentage distribution of time 
with great care, and in rigid con- 
formity with the instructions given. 
Its use will call for adaptation to 
all of the varying conditions pre- 
vailing in individual banks, and 
the results should not, in all fair- 
ness, be expected to measure up to 
those which would flow from a 
tailor-made job. 


Provides A Rational Means For 
Measuring Jobs 


To relate a little history, the pro- 
cedure and principles of Job Evalu- 
ation grew out of a prolonged at- 
tempt to do a better job of setting 
salaries. Everyone had long recog- 
nized that some jobs were worth 
more than others, but no one could 
demonstrate how much. We could 
compare similar jobs to each other, 
but we never could make any honest 
and precise comparison of jobs 
which were not similar. Job Evalu- 
ation furnished the answer by 
providing a,rational means for es- 
tablishing a common ground of 
measurement for all jobs, regardless 
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The First National Bank of Chicago 


Board of Directors 


Statement of Condition October 4, 1950 


Edward E. Brown 


Chairman of the Board ASSETS 


. Cash and Due from Banks ; 3 j P ‘ . $ 567,394,505.59 
Leopold E. Block U 1s Obl; Di df " CG , 
Chadtieess, Wranuiie Casiuntenin. nited States Obligations—Direct and fully Guaranteec 
Inland Steel Company U npledged ce 2 7 $ 658,235,295.22 


oe ye Pledged—To Secure Public Deposits and 

i im = Deposits Subject to Federal Court Order 168,597,047.07 
Director, Hills-McCanna he 

Company To Secure Trust Deposits. . ? ; 55,008,376.60 


white Under Trust Act of Illinois. ‘ P 512,000.00 882,.352,718.89 
J. D. Farrington —_—_—_—_—I 


ee iy Other Bonds and Securities ‘ ‘ ° ‘ ‘ . 126,887,325.82 
President, Chicago, 
Rock Island and Pacific 


Railroad Company 


Loans and Discounts ‘ , 4 ‘ é P 4 846,735.286.34 
Real Estate (Bank Building) . ‘ : ; ‘ Z 2,283,316.86 
James B. Forgan Federal Reserve Bank Stock . ; P ‘ ‘ ‘ ° 4,650,000.00 


Vice-Chairman of the Board 


Customers’ Liability Account of Acceptances . ; ‘ ‘ 3,599,994.38 
Walter M. Heymann Interest Earned, not Collected . ‘ . ‘ ° ‘ ° 4,949,526.83 
Vice-President Other Assets. ° ° . . . . ° ° 812,703.89 


2,439,665,378. 
Henry P. Isham $ 65,378.60 
President, Clearing Industrial 


District, Inc. LIABILITIES 


—_ oo Capital Stock . , ‘ ; ; ; ‘ ‘ ? , 75,000,000.00 
James S. Knowlso 

PS ee Surplus. , ‘ ‘ , . . ‘ ‘ ‘ 80,000,600.00 
and President, : Other Undivided Profits ; ‘ i ; , : ‘ , 6,862,195.43 


Stewart-Warner Corp. . 22° 

rr eee Discount Collected, but not Earned. P ‘ , ° - 1,333,498.68 
Homer J. Livingston 
President 


Reserve for Taxes, etc. . P , ‘ , j F : 22,779,561.91 

Liability Account of Acceptances. P : d , , 4,485,544.59 

Hughston M. McBain Time Deposits . : ‘ ‘ , . $ 441,253,305.81 

Chairman of the Board, Demand Deposits ‘ ‘ ‘ ‘ ; 1,609,086,697.81 

Marsha ‘ie “ ; — e -e 
ee Deposits of Public Funds. . —. ~~ .-————«198, 848,849.54 2,249,188,853.16 

Bentley G. McCloud Liabilities other than those above stated . ° , ‘ , 15,724.83 

Banker $2,439,665,378.60 

Harry C. Murphy 

President, Chicago, Burlington 

& Quincey RK. R. Co. 

Irvin L. Porter Albert H. Wetten John P. Wilson 

Banker President, A. H. Wetten & Co. Wilson & Mcllvaine 

R. Douglas Stuart Harry A. Wheel Robert E. Wilson 

James F. Oates, Jr. Vice-Chairman, arry ‘i. neler Chairman of the Board, 

Chairman, The Peoples Gas Quaker Oats Company Banker Standard Oil Company 

Light and Coke Co. (Indiana) 


Louis Ware C. J. Whipple Robert E. Wood 
John P. Oleson President, International Chairman of the Board, Chairman of the Board 
Banker Minerals & Chemical Corp. Hibbard, Spencer, Bartlett &Co. Sears, Roebuck and Co. 


James Norris 


President, Norris Grain Co. 


MEMBERP FEDERAL DEPOSIT INSURANCE CORPORATION 


November, 1950 





of similarity, and making it possible 
to do a rather precise job of stating 
their worth. 

In this study of ways for doing 
a better job of setting salaries, it 
was finally found to be necessary 
to get to the root of salary pay- 
ments: what people are paid for 
when they work. The pat answer 
that people are paid for working 
was found, and deeper digging was 
needed. Finally a simple truth was 
realized. 


Basic Factors In Job Evaluation 


When a person is hired to do a 
job, the employer is actually renting 
from that person the use of a pe- 
culiar combination of three basic 
qualities, and for using them under 
some particular set of working con- 
ditions. These three qualities or fac- 
tors are Skill, Responsibility and 
Effort, which, together with the 
conditions under which they are 
employed, form the basis for all 
job evaluation. That the pay should 
vary with the requirement of a job 
for any or all of these qualities or 
factors, is only common sense. 

All that Job Evaluation does is to 
take a long and careful look at the 
requirements of each of the jobs in 
terms of these qualities, arrange the 
jobs in the order of their require- 
ment for each of the factors, and 
add up the results. The result, nat- 
urally, is a sound internal align- 
ment of all jobs in the order of 
their relative importance. 

Once this internal alignment has 
been established, it is a simple 
matter to redistribute the pay roll 
over all of the jobs in proportion to 
their measured difficulty, and there- 
by to arrive at realistic midpoints 
for salary ranges. 

From this point onward, it be- 
comes a matter of management 
policy as to the extent to which the 
maximums and minimums should 
be spread away from the range mid- 
points. If done with care, reason 
and understanding, using spreads of 
perhaps 25% to not more than 50%, 
it should be possible to obtain the 
approval of any supervising au- 
thority with little or no trouble. 

When a suitable internal align- 
ment and set of salary ranges has 
been set up, the resulting job de- 
scriptions also provide some sound 
talking points in the event it is 
necessary to plead a poor competi- 
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tive situation with regard to sal- 
aries. The measured facts then 
available are disputable only on 
very minor points. 

There has been some thought that 
some of the pay deficits could be 
made up through overtime pay- 
ments on a longer work week. It 
would be unwise to count on this 
to make up any considerable salary 
scale differential. 

There is some sentiment among 
government planners favoring the 
suspension of the overtime pro- 
visions of the Wage and Hour Act 
“for the duration” as an anti-infla- 
tionary measure. The step is quite 
distasteful to organized labor, but 
it is quite possible that the law 
might be made to require overtime 
payments in the form of temporarily 


More Little-Known Facts 
About Well-Known Words 


This is the third in a series of 
articles describing the historical 
background of words which we 
commonly use in the banking 
profession. 

Let’s take a look this month at the 
stories back of the names for the 
departments which we have in the 
bank. 

CREDIT: The boys in the CRED- 
IT Department don’t always believe 
everything they read but CREDIT 
comes from credere, Latin, meaning 
to believe. 

FILES: Our FILING cabinets and 
Central FILES department received 
their names from the Latin word 
filum meaning thread. Later this 
word filum took on the meaning of 
cord. Since a cord was used to tie 
up bundles of papers for file pur- 
poses the word FILE became a 
part of our language. 

SUPPLY: The word SUPPLY 
came from the word suppleier which 
is the Old French form. This form 
in turn came from the Latin sub 
meaning under, and plere meaning 
to fill. In practice, the SUPPLY de- 
partment fills our orders from sup- 
plies under the counter. 

BOND: The Anglo-Saxon word 
bonda meant to till the soil. Then it 
became the name for one who tilled 
the soil and a bondsman meant a 
farmer or a free holder. Through 
usage this became tangled with the 
Anglo-Saxon word binden meaning 
to tie or bind. Thus our BOND De- 


non-redeemable government bonds, 
which would siphon off purchasing 
power, and aid in government fi- 
nancing at the same time. Only the 
future will give us the answer. 

The important thing in the pres- 
ent situation is to get going; to get 
a training program under way; to 
explore all feasible sources of addi- 
tional people; to simplify jobs and 
prepare for the use of people with 
lower levels of skill; to obtain 
recorded Board approval of a Job 
Evaluation Plan and place it in op- 
eration; to keep jobs under con- 
stant scrutiny for opportunities for 
advantageous rearrangement, and 
to maintain an open mind on the 
whole question of how best to serve 
the people and the country in the 
impending period of crisis. 


partment handles documents which 
tie or bind the makers to their obli- 
gations. 

TRANSIT: The boys and girls in 
the TRANSIT Department may not 
realize it but their department’s 
name used to be associated with 
death. The Latin transire (from 
trans across and ire to go) was used 
for the thought of crossing over 
from life to death. However, the 
idea of “going across” is now con- 
fined to the activities of the checks 
which the department handles and 
not its employees! 

MAIL: The Old French word for 
trunk was malle which is, itself, re- 
lated to the Old High German word 
malaha meaning a leather pouch. 
In the 17th Century, one spoke of a 
mail of letters meaning a bag of 
letters. Gradually the term stood for 
all letters in transit—By D. P. 
Huegli, asst. cashier, The First Na- 
tional Bank of Portland, Ore. 


Bankers Urged To Bring Facts 
About Banking To Local Schools 


Banks themselves are partly to 
blame if their local schools fail to 
teach the facts about banking. The 
schools belong to the community. 
The product of the schools are the 
bank customers and the public of 
tomorrow. There is every reason 
why each bank should establish and 
maintain close contact with local 
schools, and offer to cooperate in the 
teaching of | banking.— John B. 
Mack, Jr., Director Public Relations 
Council, ABA. 
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Three miles from Copperopolis, driver McConnell 
halted the Milton-Sonora stage to permit his pas- 
sengers a chance to stretch their legs. The quiet 
of the hills closing in upon the coach was accented 
by the heavy breathing of the horses. 

Suddenly the silence was broken by a well-bred 
voice. ‘‘Please hand down the box and mail bags,” 
it said, and McConnell whirled to face the strang- 
est figure he had ever seen — with meat sack boots, 
an old linen duster, flour bag mask and conical 
clown’s hat. But there was nothing strange about 
the way the man handled his rifle, nor the reputa- 
tion of the lone robber who always wore that out- 
landish costume. Unarmed, McConnell had no 
choice but to comply with the command. 

Swiftly the bandit gathered $5,000 in gold and 
coin, dropped a doggerel verse in the emptied 
box and ran for the hills. He had barely gone 
a hundred yards when the youth who was riding 
gun for McConnell returned to the stage. Snatch- 
ing his rifle, the driver fired four shots without vis- 
ible effect. Apparently “Black Bart, the P.O.8”’, as 
he always signed his doggerel verse, had succeeded 


THE PILLAGING POET 


cation and sentencing of the famed “Poet Bandit” 
of early California days. 
* * * 


Superior in intelligence — without family or col- 
leagues — “Black Bart” typifies the lone-wolf criminal 
so difficult to apprehend today as well as yesterday. 
When. embezzlement and other crimes besides robbing 
are considered, it becomes increasingly true that the only 
sure protection against the financial losses caused by 
men of this type is an adequate, soundly planned and 
vigilantly maintained insurance program. 

Using the AEtna Plan of Risk and Insurance Analysis, 
your “Etna representative can design just such a program 
for your bank. His service includes an expert analysts 
of all its insurable risks, a thoroughly effective plan of 
protection, a tested method of keeping policies up to date. 

In the great majority of cases, this Aétna Plan service 
can substantially improve a bank’s protection against 
armed robbery, liability, fire, embezzlement and other 
hazards of banking. Why not investigate its ad- 
vantages today? 


FETNA CasuaLty AND Surety Company 


The Aina Life Affiliated Companies write practically every orm of insurance and bonding protection 
LIFE AND CASUALTY FIRE ANO MARINE 
ina Life Insurance Company Automobile Insurance Company 
Ata Casualty and Surety Company Standard Fire Insurance Company 
Hartford 16 Connecticut 


again in his 23rd stage coach robbery. 

Scouring the surrounding country, however, 
detectives found a blood-stained linen cuff bearing 
a laundry mark, which finally led to the identifi- 
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Blue Cross Does A Job For Banks 


CLAYTON KIRKPATRICK 
Chicago Tribune Staff Writer 


The author describes the many benefits flowing from a 
program of bank cooperation in local Blue Cross plans. 


appraising an intangible asset 

every time they calculated the 
worth of a business enterprise pre- 
paratory to granting a loan. The 
intangible is good will. 

In recent years more and more 
bankers have come to realize that 
good will is an asset of great value 
to a bank also. Increasing numbers 
of them have set out to enhance 
this intangible asset thru public re- 
lations programs which, tho they 
might have brought jeers in grand- 
father’s day, now are beginning to 
pay off in greater volumes of busi- 
ness. 

One of the newest, and so far 
very successful, ways to increase 
public esteem for a bank in its own 
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B) 2p FOR DECADES have been 


community is to identify the bank 
with the Blue Cross plan for hospi- 
tal care, a non-profit organization 
of 40 million members with pri- 
mary emphasis on public service. 

There is a natural affinity of in- 
terests that makes banks and local 
Blue Cross plans effective coopera- 
tive partners in a public relations 
promotion. Each is concerned with 
preserving the financial stability of 
families in its community. 

Blue Cross and its sister plan, 
Blue Shield, cushion the financial 
blow of illness by a system of 
small periodic payments that al- 
most any budget can handle. When 
a member or a person in his family 
covered by the plan is required to 
enter a hospital or undergo surgery 


he finds the bulk, if not virtually 
all, of his hospital and surgery 
bill will be paid by the plans. He 
is not confronted by a heavy obli- 
gation that might cripple him fi- 
nancially for months or perhaps 
years. 

The plans also bolster the fiscal 
strength of the hospitals of the 
community. They promote habits 
of thrift and self reliance. They act 
as a brake on socialistic govern- 
ment welfare schemes. 

All these factors contribute to 
the financial security and economic 
health of the community—founda- 
tion stones for successful banking 
enterprises. 

Banks have joined forces with 
Blue Cross in three principal ways: 

(1) By promoting and organiz- 


Photo above: Discussing the benefits of the 
Montana plan with Samuel English (far right), 
executive director, Montana Blue Shield-Bive 
Cross, are officers of the Union Bank and Trust! 
Co., Helena Mont., (standing) F. M. Gannon, 
assistant cashier; (seated, left to right) John 
Carlson, Jr., vice president; and A. T. Hibbard, 
president. 
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M*** of our correspondent 


banks have found that this rela- 
tionship adds experienced men and 
women and extensive facilities and re- 


sources to their own organizations. 


When a problem arises—yours 


or your customer’s—we welcome 
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the opportunity to work with you. 
You have at your disposal all of 


our experience and facilities. 


“Your Chicago Correspondent” 
is a booklet outlining the many 
things we can do for you. We'll be 
glad to send you a copy. 


Continental Illinois National Bank 
and Trust Company of Chicago 


LOCK BOX H, CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 
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E. W. ROSSITER 


ing a community group enro]lment 
in the plan. 

(2) By acting as receiving agents 
for the periodic payments made by 
members of the plan. 

(3) By acting as collecting agents 
thru an automatic system of deduc- 
tions from checking accounts of 
members. 

An outstanding example of the 
first method is the Bank of Hart- 
ington, Hartington, Nebraska. The 
president of the bank is E. W. 
Rossiter. 


An Avoidable Tragedy 


About six years ago one of the 
bank’s customers, a young and 
promising farmer, contracted a 
serious illness. The bill for his hos- 
pital care was so heavy that his op- 
portunities to restore his finances 
and progress economically were 
virtually nullified for several years. 

Rossiter decided that the tragedy 
to the individual and the loss to 
the community, including the bank, 
might have been avoided if the 
Blue Cross plan had been avail- 
able to his fellow citizens. 

In the fall of 1944 Rossiter 
launched an advertising campaign 
in his local newspaper explaining 
Blue Cross protection and how it 
would benefit the community. The 
bank paid for the advertising. He 
also plugged the plan in a weekly 
column he writes for the paper. 

By the end of last year, more 
than 550 families and individuals 
had enrolled. With dependents, the 
number of persons protectec by 
the plan totaled more than 1,650— 
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a number greater than the popu- 
lation of the town his bank serves. 

“We believe,” said Rossiter, “that 
this has been the most successful 
project we ever undertook to make 
our bank of greater service to our 
community. Promoting Blue Cross 
has done more to make a greater 
number of persons in our area bank 
conscious than any other similar 
effort. 

“The return in good will just 
snowballs as our customers find 
their hospital bills prepaid. Pro- 
moting Blue Cross was the best 
public relations move we ever 
made even tho we receive no re- 
muneration from it. Every family 
that finds its hospital bill prepaid 
has a friendly feeling toward the 
bank. I’m sure that hundreds of 
other banks could do thé same sort 
of thing and obtain similar good 
results.” 

In Rhode. Island there are 25 
banks which, for the last two years, 
have been accepting the payments 
of Blue Cross members as a public 
service. Today about 20 per cent of 
the 263,000 direct subscription pay- 
ments made annually in the state 
are turned in at banks. 

A. Livingston Kelley, president 
of the Old Stone Bank in Provi- 
dence has described the advantages 
of the program as follows: 

“Banks today have a new con- 
cept of public relations. Their 
efforts are more and more directed 
toward service for their depositors 
in an effort to dispel the miscon- 
ception that banks are cold, un- 
friendly places. One evidence of 
this is the new note of warmth and 
cheerfulness that many banks are 
incorporating in their public rooms. 

“It was on this plane of service 


Blue Shield 


MONTANA PHYSICIANS’ SERVICE 
The Deetors Plas 


% 


ELENA BONTANA 


that we here in Rhode Island in- 
augurated the program to permit 
payment of Blue Cross member- 
ship fees at our banks. After all, 
we wanted to be a part of anything 
that embraces as much as 74 per 
cent of our population. It’s a simple 
program, requires little effort for 
our clerks, and is a source of great 
satisfaction to our customers. 


Three Benefits Compensate Fully 


“We are glad to perform this 
service without compensation, for 
we feel that we benefit in three dif- 
ferent ways: First, we are render- 
ing a service to our clients and 
friends; second, by strengthening 
the voluntary program, we are 
forestalling the day when govern-- 
ment intervention in the field of 
health insurance becomes neces- 
sary; and finally, by attracting as 
many people as possible into our 
banking rooms, there is a strong 
likelihood that many of them may 
decide to open accounts and be- 
come savers.” 

As originally established and 
never changed, the banks make a 
daily report to Blue Cross, sending 
in the subscriber’s notice of pay- 
ments together with one check and 
a tape listing covering all pay- 
ments made at the bank. Even 
postage charges are paid by the 
banks. 

Similar systems have been set 
up in Buffalo, N. Y., and in other 
cities and villages of western New 
York. 

The third type of cooperation be- 
tween banks and Blue Cross—the 
automatic deduction from checking 
accounts—has been established in 
Montana, Kansas, and Iowa. 

The Montana plan was worked 


Blue Cross 
MOSPITAL SERGE ASS. OF WONTAMA 


Pay to the Order of Union Bank and Trust Co. Helena, Montana 
For authorized payment of BLUE SHIELD one) BLUE CROSS dues 


[ie ) Ber] Fe 
a 
Deed 


CHARGE ACCOUNT 


MONTANA PHYSICIANS’ SERVICE 
at Sb, LZ 
x, 


Executive Director 


Sight draft form used by Blue Cross in making automatic deduction from member's checking account. 
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Versatility 


Which 
bookkeeper 

would you &% sorry no 
hire? 


Which accounting machine would you buy? 


Fort Of course, you would hire the bookkeeper who produces the 
TURES most best work most quickly and efficiently. And you would hire 
YES her only after comparison. This is what you should do before 


™ you buy an accounting machine. Yes, we welcome a compari- 
Ay" son on results! 

eet 5 For instance, look into our loan and discount method 

that gives you all your records in one high-speed opera- 

YES tion ... all in agreement and automatically proved! Find 

out about our faster and more accurate method for F.H.A. 

mortgage loan accounting. And the same machine that 

YES does both of these jobs may be used for other applica- 

tions such as trust, general ledger, payroll, receivables 

and payables. See how the all-new, all-purpose Fore- 

A>) most accounting machine fits right into your present 
setup and gets work done the way 


you want it! 


a 
YES 


“~ 
= 


ol 


work dont 


re k 
ts mo ? - yh wot 


at 
op atorl 
’ does mor 


Your 0 REMOsl 


pecavse 


Get the complete story now! 
The sooner you act the sooner you'll save. 


Phone now the Remington Rand Office nearest 
you and ask for our experienced representa- 
tive to explain how the Foremost can solve 
your loan and discount and trust accounting 
problems. Or write to Management Controls 
Reference Library, Room 2761, 315 Fourth 
Avenue, New York 10, New York. 


Hemington. Fland. 
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out with the help of Helena bankers 
in the spring of 1949. To date, it 
has functioned in a manner pleas- 
ing to the banks of the state as 
well: as the Blue Cross. It has 
brought new customers to the 
banks,’ encouraged the opening of 
checking accounts, and created 
good will through increased serv- 
ice. 

Blue Cross members who elect 
this method of payment sign au- 
thorizations to permit deductions of 
monthly, semiannual or annual 
payments from their accounts. Blue 
Cross thereafter deposits sight 
drafts on these accounts in the 
Union Bank and Trust Company at 
Helena when payments are due. 

The sight drafts are processed 
thru the Helena office of the Min- 
neapolis Branch of the Federal Re- 
serve Bank and sent to the proper 
bank for payment. 

A recent survey disclosed that 
among 6,766 persons chosen at 
random in community and rural 
Blue Cross enrollment campaigns, 
4,330, or 64 per cent, chose the 
sight draft method of paying mem- 
bership dues. 


Clearing Sight Drafts A Simple Routine 


Frederick W. Gannon, assistant 
cashier of the Union Bank and 
Trust Company, says that “from a 
banking standpoint, the process of 
clearing the sight drafts is a simple, 
fundamental routine. 

“One copy of the authorization 
is forwarded to the member’s bank 
for its files, and the duplicate is 
retained in the Blue Shield-Blue 
Cross office at Helena. Periodically, 
sight drafts are prepared in the 
Blue Shield-Blue Cross office. 
These are run on the International 
Business Machines equipment. The 
draft is inscribed with the amount 
of the dues, the date, the name of 
the bank, and the member’s name 
together with the member’s group 
number. 

“The sight drafts are then listed 
by Blue Shield-Blue Cross on a 
deposit ticket by amount and by 
member’s name. The deposit ticket 
with the sight drafts is deposited 
at the Union Bank and Trust Com- 
pany, and the Blue Shield-Blue 
Cross organization is given im- 
mediate credit therefor. The Union 
Bank and Trust Company sorts the 
sight drafts and collects them by 
forwarding them thru _ regular 
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Blue Shield 
~———WONTANA PHYSICIANS’ SERVICE = 


“The Doctors’ Plan” 


te 


P. O. BOX 1677 


Blue Cross 
HOSPITAL SERVICE ASS'N. OF MONTANA 


“The Hospitals’ Pian” 


HELENA, MONTAWA 


To. ; Renee vas 
Name of your Bank 
Gentlemen: 


. located in 


You are hereby authorized to honor sight drafts drawn by the Montana Physicians’ Service 
on my account, in payment of Blue Shield and/or Blue Cross dues at the rate of, 


monthly.. ; quarterly...... 


..; semi-annually... 


; annually... 


indicate Propet amount) 


» This authorization to remain in full force and effect until revoked by me in writing 
through the Office of the Montana Physicians’ Service, Helena, Montana. 


I also authorize the first draft to include the enrollment fee as checked below. 


( $5.00 enrollment fee for new members. 


(.) $3.00 enrollment fee for members of only one plan who wish to enroll in the other 


Blue Shield 
MONTANA PHYSICIANS’ SERVICE 


“The Doctors’ Plan” 


®. ©. BOX 1677 


Blue Cross 
HOSPITAL SERVICE ASS'W. OF MONTANA 


“The Hospitals’ Plan” 


ELENA, MONTANA 


Name of your Bank 
Gentlemen. 


OI GN se ecinseiceens 


You are hereby authorized to honor sight drafts drawn by the Montana Physicians’ Service 
on my account, in payment of Blue Shield and‘or Blue Cross dues at the rate of, 


monthly ; quarterly. 


; semi-annually... 


oS a ccscctssccseenseteed b 


“ (Indieate proper amount.) 
This authorization to remain in full force and effect until revoked by me in writing 


through the Office of the Montana Physicians’ Service, Helena, 


Montana. 


I also authorize the first draft to include the enrollment fee as checked below. 


(J $5.00 enrollment fee for new members 


() $3.00 enrollment fee for members of only one plan who wish to enroll in the other 


plan. 


By: 


Members who choose the Montana plan of payment sign authorizations such as those shown above 
to permit deductions from their accounts. 


banking channels to the member’s 
bank. 

“In this manner, dues from 
members are collected throughout 
Montana with a minimum of effort. 
It creates no additional work load 
for the Union Bank and Trust 
Company other than handling 
larger deposits with an increased 
number of items. The drawee bank 
receives the sight drafts in regular 
transit letters, and charges them to 
their depositor’s account in the 
same manner as a regular check.” 

Robert C. Wallace, secretary of 
the Montana Bankers association, 
said recently, “The Montana 
Bankers Association believes the 
use of sight drafts, such as are now 
used by the Montana Blue Shield- 
Blue Cross program, is of genuine 
benefit to the public. The use of the 
sight drafts brings to the attention 
of the public the value of having a 
checking account at the bank.” 


In Iowa there are 21 banks that 
have established an automatic de- 
duction system for the payment of 
Blue Cross membership fees. Mem- 
bers sign authorizations for the de- 
ductions. The Blue Cross offices 
then send bills supported by pay- 
ment-due notices to the member’s 
bank. The receipted bills and 
notices are forwarded by the banks 
to the member along with his can- 
celled checks as evidence that his 
payment has been made. 

Last February 15th a plan for 
deduction of Blue Cross payments 
was implemented in Kansas. With 
the aid of the Kansas Bankers As- 
sociation a system similar to that in 
Montana was set up. Members sign 
authorizations, and sight drafts are 
drawn by the Blue Cross against 
members’ accounts. Nearly 500 of 
the state’s bariks now are partici- 
pating in the plan. 
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When a banker sleeps like a baby 


Sleep comes easy to bankers who are 
protected by BBB No. 24! They know 
they have the broadest coverage avail- 
able against loss of money, securities 
and other property. 


BBB No. 24 is the most modern, 
most thoroughly protective form of 
Blanket Bond for Bankers. For in- 
stance, its coverage applies automati- 
cally to all the Insured’s offices and/or 
branches in existence when the bond is 
written, or later established, unless they 
are specifically excluded by location. 


The bond covers not only the named 
Insured, but also all nominee partner- 
ships composed of officers and em- 
ployees. The list of contingencies 
specifically insured against is strength- 
ened by the words “through being lost 
or otherwise made away with.” 


Investigate all twenty-three features 
of BBB No. 24. Ask an Agent of In- 
demnity Insurance Company of North 
America to give you all the facts. If you 
don’t know who he is, write us, and 
we'll be glad to introduce him to you. 


Insurance Company of North America, founded 
1792 in Independence Hall, is the oldest American 
stock fire and marine insurance company. It heads 


INSURANCE COMPANY OF 


NORTH AMERICA 


COMPANIES, Philadelphia 


Insurance Company of North America 
Indemnity Insurance Company of North America 
Philadelphia Fire and Marine Insurance Company 


the “North America” companies which meet the 
public demand for practically all types of Fire, 
Marine and Casualty insurance, Fidelity and 
Surety Bonds. Sold only through Agents or Brokers. 
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We Post Everything At One Run And 
Return Deposit Slips With Checks 


By J. FORD WHITE 
Cashier, First National Bank, Salida, Colo. 


A tremendous saving of time results from the use of microfilm. 
The statements, checks, and deposit slips are all on film so the 
storage space needed is very, very little. 


banking are developing in the di- 

rection of simplicity. We used to 
do many things that we know now 
were not necessary. 

Back in 1936 we started to use the 
Recordak. At that time, we posted 
both a statement and a ledger every 
day. Postings were made at differ- 
ent times of day, resulting in setting 
up new balances on very active ac- 
counts every time we posted. 

At that time, also, we carefully 
sorted and filed deposit slips and 
stored them for an indefinite period. 

The Recordak soon showed us 
that it was not necessary to post a 
ledger for we could photograph the 
statement and that enabled us to 
know exactly what information was 
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T IS SIGNIFICANT that techniques in 


given to the customer. It also was 
in our files for reference at any time 
and for any reason. This was the be- 
ginning of single posting. 

At first, we carefully added up 
the checks to be charged against an 
account, deducted the day’s deposit, 
and set up a new balance in our 
minds. This was called sight pay- 
ing. The purpose of sight paying at 
that time was to discover quickly 
any overdrafts or any checks that 
needed to be returned for any rea- 
son. All of that work has now been 
eliminated. We no longer sight pay. 
Neither do we post from time to 
time during the day. As a matter of 
fact, our checks are posted the fol- 
lowing morning. 

Our principal cash letter arrives 


in the afternoon. We sort thesé 
items in with the counter checks re- 
ceived during the day and post ev- 
erything at one run the following 
morning. The old system was to post 
the items received in cash letters at 
one posting and post the counter 
items as another posting. Counter 
items, however, were usually posted 
two or three times during the day. 


Since we have simplified our 
method with the aid of the Recordak 
which gives us a photographic rec- 
ord of everything handled, we have 
saved a tremendous amount of time, 
and I am sure all of us in the bank 
are happier and we are all doing 
our work more accurately than if 
we felt we were doing some things 
that need not be done. 

Our time-saving routine now in- 
volves the following steps: 


Checks and deposit slips are accu- 
mulated to the close of the day. 
Each teller adds his items to those of 


Photo Above: Monarch Pass, which cuts across 
the Continental Divide west of Salida, Colo., 
home of the First National Bank, is one of the 
highest automobile highways in the Rockies. 
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THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office * 


55 WALL STREET ° 


New York 


} | Condensed Statement of Condition as of September 30, 1950 


ASSETS 
Cash, Gold and Due from Banks............. 
United States Government Obligations. ... .. 
Obligations of Other Federal Agencies 
State and Municipal Securities 
Other Securities. ew ie 
Loans and Discounts. ; 
Real Estate Loans, and Securities. 
Customers’ Liability for Acceptances. . 
Stock in Federal Reserve Bank. : 
Ownership of International Banking Corpora- 

tion. ee pkidea wale wae ca 

Bank Premises. 
Items in Transit with Branches. . 
Other Assets... 


FONE 6 dak vec 


LIABILITIES 
Deposits. . 
Liability on . Acceptances and Bills. $39, 398, 717 
Less: Own Acceptances in Port- 
folio. . .. 13,043,293 


Due to Foreign Central Banks 
(In Foreign Currencies) 


Reserves for: 
Unearned Discount anc Other Unearned 
Income. : 
Interest, Taxes, ‘Other Accrued d Expenses, etc. 
Dividend. sat 
Capital. . 
(6,200, 000 Shares—$20 Par) 
Surplus. . 
Undivided Profits. 


Total. . 


j $124,000,000 


. 126,000,000 
. 56,079,891 


$1,300,558,046 
1,711,027,802 
49,801,599 
428,310,003 
118,533,917 
1,500,435,838 
2,603,320 
23,762,831 
7,500,000 


7,000,000 
27,183,139 
28,895,944 

3,485,375 


$5,209,097,814 


$4,823,894 308 


26,355,424 
8,881,200 


11,403,306 
29,848,685 
2,635,000 


306,079,891 
$5, 209, ,097, 814 





Figures of Overseas Pranches are as of September 25, 1950. 
$326,276,856 of United States Government Obligations and $10,873,400 of 
other assets are deposited to secure $250,528,785 of Public and Trust Deposits 

and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 


A Ae 


The foregoing statement does not include the figures of: 


CITY BANK FARMERS TRUST COMPANY 


Head Office: 22 William Street, New York 
Affiliate of The National City Bank of New York for separate 


administration of trust functions 


1950 


DIRECTORS 


WM. GAGE BRADY, JR. 
Chairman of the Board 


W. RANDOLPH BURGESS 
Chairman of the Executive 
Committee 
HOWARD C. SHEPERD 
President 


SOSTHENES BEHN 
Chairman, International 
Telephone and Telegraph 
Corporation 


CURTIS E. CALDER 
Chairman of the Board, Electric 
Bond and Share Company 


EDWARD A. DEEDS 
Chairman of the Board, The 
Nationa! Cash Register 
Company 

CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 

L. M. GIANNINI 
President, Bank of America 
National Trust and Savings 
Association 


JOSEPH P. GRACE, JR. 
President, W. R. Grace & Co. 

WILLIAM H. HOOVER 
President, Anaconda Copper 
Mining Company 

AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 

ROGER MILLIKEN 
President, Deering. Milliken & 
Co. Incorporated 

FREDERICK B. RENTSCHLER 
Chairman, United Aircraft 
Corporation 

GERARD SWOPE 
Honorary President, General 
Electric Company 

REGINALD B. TAYLOR 
Williamsville, New York 


ROBERT WINTHROP 
Robert Winthrop & Co. 

BOYKIN C. WRIGHT 
Shearman & Sterling & Wright 
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COMPLETELY 
NEW! 
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Faster to issue— | 
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The Todd PERSONAL MONEY ORDER 












With the benefit of 13 years’ experience with sharply reduces lobby lines... gives you posi- 









Register Check service, we have developed a tive control over check issuance...provides 
new PERSONAL MONEY ORDER that cuts insurance protection for you and your cus- 

down teller time to an average of less than tomers. Profitable? Naturally! 
15 seconds—only two motions! It will pay you to find out at once about 
Now for the first time you can offer this the new Todd Personal Money Order. For 
high speed personal remittance service that full details, clip and mail the coupon now. 
nen . 


po eee eee ------ 














| THE TODD COMPANY, Inc., Dept. ‘‘BM,’’ Rochester 3, N. Y. 

1 Please give us full information about the new Todd Personal Money Order. 

I 

Bank 

. pee . COMPANY, INC. 

i . i 
t City Zone State 

i ROCHESTER NEW YORK 

, By SALES OFFICES IN PRINCIPAL CITIES 
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the others; they are run through the , 
Recordak after the bank closes, and 
are then stored in the vault for the 
night. Thus, we have an accurate 
photograph of everything received 
during the day, including the items 
received in cash letters. 

The next morning, all iterms are 
posted at one run on statement 
sheets. No ledger sheet is posted. 
Transit letters are then made up 
and all transit checks photographed 
in the order in which they are listed 
on the letters. 


Both Checks And Deposit Tickets 
Returned With Statements 

At the end of the month, state- 
ments are photographed and the 
photographs kept as the bank’s rec- 
ord. The statements and checks and 
the deposit slips are all mailed to 
the customers. The customers like 
this; but, from our standpoint, we 
have a more important reason for 
doing it. We do not have to sort and 
file deposit slips. The filing space 
amounted to quite a lot when the 
job was done in the old way. Now 
that space is saved and the time of 
filing is saved. 

If a cash letter is destroyed by 
some accident, the film is sent’ to 
Denver and a perfect reproduction 
of every item in the letter is made. 
These film reproductions are accept- 
able to the banks on which the 
checks were drawn, to the custo- 
mers who drew them, and, if neces- 
sary to take any of them to court, 
they are acceptable in court the 
same as the original. 

If any customer asks about a de- 
posit or a check, the film is run 
through our reviewer and he sees 
the item in its original form. Some- 
times there are errors on the custo- 
mers own records which can be 
straightened out by referring to the 
pictures of the deposit slips and the 
checks which we retain perma- 
nently. 


Photograph Proved Subsequent 
Alteration Of Check 


Sometimes, there are arguments 
between customers. We had one in- 
teresting case in which a customer 
claimed that he had paid a bill in 
full, when he had paid only a part of 
it. The man to whom he owed the 
money took the case to court. The 
defendant displayed the check he 
had given which was for a much 
smaller amount than the amount 
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The Time-Saving Routine 


1. Checks and deposit slips are 
accumulated to the close of day. 

2. They are both run through the 
Recordak after the bank closes. 

3. They are then stored in the 
vault for the night. 

4. Next morning, all items are 
posted at one run on statements 
only. 

5. All transit checks photo- 
graphed. 

6. At the end of the month, state- 
ments are photographed for the 
bank's record. 

7. Both checks and deposit slips 
are returned to customers. 


owed, but on the check was written 
in his own handwriting, “Account 
in full.” He claimed that he had en- 
tered this on the check at the time 
he had given it to the man to whom 
he owed the money and, inasmuch 
as the man had indorsed the check 
and cashed it, he claimed it was a 
receipt for his account in full. 
While this appeared to be very 
true on its face, the man to whom 
the money was owed, came to the 


bank and asked to see our picture 
of the check at the time it went 
through the bank. We found the 
photograph quickly and, sure 


enough, the words “Account in 
full” were not on the check at the 
time it was cleared. This proved to 
be the evidence needed, and when 
the reproduction of the film was 
shown to the court, the case was de- 
cided as it should have been de- 
cided. 

Now that we have had a long time 
experience in returning deposit 
slips, I can’t quite understand why 
we, years ago, felt that the deposit 
slip must be retained by the bank. 
We have always returned the checks 
to the depositors and, after all, it 
would appear that withdrawals 
from accounts are just as important 
as deposits; and a bank’s defense re- 
garding withdrawals formerly were 
its own entries on the statement and 
ledger, just as the entries for depos- 
its. It would appear that we were 
no better protected then than we are 
now. In fact, I feel even more confi- 
dence in our film records for the 
reason that checks could be changed 
or destroyed. A customer could 
claim that he made a check for 
$1,000 which was not returned to 


him but was deducted from his ac- 
count. In the old days, we had no 
defense except the entry on our 
books. Now we have perfect defense 
in that we have a photograph of the 
check, as well as a photograph of 
every deposit slip. 


Now we have a simplified system 
of handling items received by the 
tellers which saves time, both for 
them and for the bookkeepers. 
There’s no need for the bookkeeper 
to collect checks and deposit slips 
from tellers several times a day. On 
busy days, this collecting was some- 
times an irritation to the tellers. 
Now the tellers can accumulate both 
the deposit slips and the checks and 
make their own records at any con- 
venient time. 


After the bank closes, the checks 
are all put together and photo- 
graphed. The deposit tickets are also 
photographed. Then the items are 
stored in the vault. Even if some- 
thing happened to some of those 
items during the night or the fol- 
lowing morning, we still would be 
protected because we have the film. 


By posting all items at one run, 
we have avoided a number of gen- 
eral ledger entries because of over- 
drafts. Now all of the deposits made 
during the previous day are posted 
to the account together with checks 
drawn against the account. If a check 
would have overdrawn the account 
and a late deposit would have cor- 
rected that overdraft, we now have 
no overdraft to handle. 


While we try to train our deposi- 
tors not to write a check against an 
account in which at the moment the 
check is written there is not enough 
to pay it, still some are a little care- 
less and, knowing that they will 
make a deposit of a certain amount 
during the day, they may draw a 
check which arrives in the bank be- 
fore the deposit does. By our old 
method, this brought about an over- 
draft. By our new method, there is 
no overdraft. 


Elimination Of Sight Paying Saves Time 

The elimination of sight paying 
also saves much time. For example, 
let us say that we sight paid the ac- 
counts at noon and discovered that 
there was an overdraft in a certain 
account. This would necessitate 
making a record of the overdraft, 
perhaps returning a check. Then, in 
the afternoon, a deposit is received 
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which overcomes the overdraft, but 
it is too late to correct the situation. 
Now, we do not attempt to discover 
overdrafts until the physical posting 
is done. If the posting machine 
shows up an overdraft, or if the 
poster discovers a check that should 
be dishonored for some other rea- 
son, the matter is cared for the fol- 
lowing morning at the time of post- 
ing and, so far, this delay of over- 
night has caused no loss and no in- 
convenience to anyone. 

In following this procedure, we 
haven’t lost sight of the fact that 
we have no legal recourse against 
anyone for whom an ‘on us’ check 
is cashed. To avoid the possibility 
of cashing a check which would 
give rise to a questionable over- 
draft, we simply rely upon the 
familiarity of our staff with the 
accounts and individuals involved. 
In the rare instances where such a 
possibility does arise and our in- 
formation is insufficient, we, of 
course, take whatever pains may 
be necessary to avoid any likeli- 
hood of later difficulty. 


Overdrafts No Block To Posting 


Every check drawn on an es- 
tablished account is charged to that 
account regardless of its condition, 
and there are no interruptions of 
the posting operation on account of 
overdrafts. Overdrawn accounts 
are offset and reviewed by an of- 
ficer immediately following the 
posting. Checks creating disap- 
proved overdraft are then with- 
drawn, and returned, and a mem- 
orandum of charge describing the 
check is substituted. The account 
is credited back on the following 
day with a corresponding amount, 
eliminating the overdraft. 

This gives the customer a com- 
plete record of all checks on his 
account which have been returned 
on account of insufficent funds. We 


Memorandum of Charge 








feel, however, that the greatest 
benefit derived from the use of 
this method is the uninterrupted 
posting which it makes possible. 

The theory of the old method of 
double posting was: if the one who 
posted the statements made an er- 
ror, the one who posted the ledger 
would probably not make the same 
error. At one time, I was in a neigh- 
boring bank where double posting 
was the rule. I was watching a 
young lady posting some items and 
asked her who posted the ledger. 
She was posting statements and her 
reply was, “I post the ledger.” In 
other words, the same girl posted 
both the ledger and the statement, 
and if she made an error on one, it 
was theoretically likely that she 
would make the same error on the 
other. Here was extra work which 
apparently accomplished no good 
purpose. 

Salida has only one bank, so there 
are no other banks to complain 
about our not returning a check 
promptly if it must be dishonored. 
Also our train schedule is such that 
dishonored items cannot be returned 
until the following day even if we 
posted the same day. I will admit 
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that these two things favor our 
method of deferred posting. How- 
ever, I have talked with many bank- 
ers and have never found a case in 
which anyone—bank or customer— 
was embarrassed or inconvenienced 
by a one day’s delay of a dishonored 
item. As a matter of fact, very few 
customers know the exact time an 
item is received by a bank in clear- 
ings or in a transit letter. 

All in all, we are tremendously 
pleased with the simplified account- 
ing methods which have developed 
during recent years. It makes our 
work more pleasant. It reduces the 
cost of operating our bank, and in 
my opinion, we are giving better 
service to our customers than ever 
before. 


How Income Tax 
Forms Are Drafted 


The answer to the frequently 
asked question, “Who dreams up 
the income tax forms?” is given in 
a recent issue of Taxes, published 
by Commerce Clearing House, Inc., 
Chicago. 

The reply is that the forms are 
not “dreamed up,” but are the 
products of months of work each 
year by a group of ten tax experts 
whose announced intention is to 
make the forms technically perfect 
and at the same time as under- 
standable as possible. 

The chairman of this working 
group is Charles P. Suman, head 
of the practice and procedure divi- 
sion of the income tax unit. In his 
group are represented the profes- 
sions of accountant, lawyer, econo- 
mist, statistician and publicist. 

Work on the forms starts each 
year by June 1 at the latest, so 
that the forms may be printed and 
distributed between October 15 and 
December 1. Annually, more than 
775,000,000 forms are printed at a 
cost of $1,500,000. 

The basic draft of each new form 
is started by two specialists, per- 
manently assigned. One is particu- 
larly qualified on individual return 
forms and the other on corporation 
returns. All ideas having merit are 
submitted to and developed by 
them and presented in workable 
form to the full committee. 

The forms as selected by the 
committee must pass muster with 
governmental units and then ob- 
tain Bureau approval. 
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FERGUSON HIGH LIGHTS 


* Over a half million tractors incor- 
porating the Ferguson System sold 
since 1939. 

A broad line of over 60 quality en- 
gineered implements for virtually 
every farming need. 

Ferguson Tractor now produced in 
“World’s Most Modern Tractor 
Plant” at 72-acre Ferguson Park, De- 
troit, Michigan, and in Coventry, 
England. 

Distribution in over 65 countries 
throughout the world. 

Rapidly expanding dealer organiza- 
tion with some desirable territories 
still available. 


Today’s modern farm is to the rural community what the big 
industrial plant is to the city! 

Both are “factories”. Only major difference is that one pro- 
duces food and fibre . . . the other, airplanes or automobiles. 

To and from each flows the very life blood of the economic 
wealth of the community and the city. 

To Main Street, it is vital that the hundreds and thousands of 
farm “factories” in its orbit be conducted efficiently, profitably. 
Essential to such operation are—lJower production costs and 
increased profits for the farmer . . . lower food costs for the 
consumer. 

Modern, mechanized farm equipment is indispensable to the 
achievement of such a goal. To this end, the revolutionary 
Ferguson System of Farming was dedicated more than ten years 
ago! Today, this System is an integral part of the new Ferguson 
Tractor and Ferguson System Imp.ements. 

If you are interested in how the Ferguson business makes its 
contribution to the economy of your “Main Street”, may we sug- 
gest you write Mr. Horace D’ Angelo, Executive Vice-President, 
Harry Ferguson, Inc., 3639 E. Milwaukee, Detroit 11, Michigan. 


Ask to see and hear the complete story 
about Harry Ferguson, Inc., its plan, 
philosophy, products, engineering and 
merchandising. 


Copyright 1950 by Harry Ferguson, Inc. 


FERGUSON TRACTOR and FERGUSON SYSTEM IMPLEMENTS 
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sm A counter difference is found to amount to $63.00. 
What is a possible clue to the trouble? 


Anyone having the necessary capital and who is 


otherwise able to comply with all of the legal re- 
quirements can establish a national or state bank. 
a 


&y Members of the Federal Reserve System are re- 

quired to own Federal Reserve Bank stock in an 
amount equal to 6% of their paid-up capital and 
surplus. T. F. 


Pledging assets for private deposits (deposits 
other than governmental, judicial, or trust) is 
generally prohibited by state laws. T. F. 


Gy Deposits of private funds are more subject to 
wide fluctuations than are deposits of public 
funds. T. F. 


When is a bank under legal compulsion to cash 
travelers checks, money orders, or government 
checks for persons who are not customers? 

a. Banks are always liable if they refuse to 
cash these items. 

b. They are liable only if the person requesting 
the service is a public official. 

c. The law does not require banks to cash these 
items. 


In what three ways can banks join forces with 
Blue Cross? 


8) Why did E. W. Rossiter, president of the Bank of 
Hartington, Neb., call promotion of Blue Cross 
“the best public relations move we ever made’’? 
a. The Bank received remuneration for it. 
b. The bank was helping to halt the trend 
toward socialized medicine. ; 
c. It made a greater number of people in the 
area bank conscious than any other similar event. 


In this country, checks drawn on banks consti- 
tute what percentage (in terms of dollar value) 
of the circulating medium? 


a. 50% b. 75% c. 90% 


How many separate banks are engaged in the 
business of banking in this country? 
a. About 12,500 b. About 15,000 
c. About 37,000. 


(Answers On Page 40) 





Capital funds in all the banks of the United States 
total over (a) six billion dollars, (b) four- 
teen billion dollars, (c) ten billion dollars. 


[pf] The execution of all laws passed by Congress re- 

lating to the issue and regulation of a national 
currency secured by United States bonds is charged 
to (a) the Treasury Department, (b) the Comp- 
troller of the Currency, (c) the Board of Governors 
of the Federal Reserve Board. 


The Comptroller of the Currency is appointed by 
(a) the President of the United States, (b) the 

Secretary of the Treasury, (c) the Senate. 

By the terms of the National Bank Act, the 
Comptroller of the Currency’s most important 

duty is (a) an annual report to Congress, (b) the 

chartering and supervision of national banks. 


An instrument is negotiable when it is transferred 

from one person to another in such a manner as 
to (a) constitute the transferee the holder thereof, 
(b) remove the liability of the payee, (c) make in- 
dorsement unnecessary. 


Which of the following are properly called Bills 
of Exchange? 
a. U.S. Currency. 
b. Federal Reserve Notes. 
ec. Bank check. 
d. Post Office money order. 


iy, A Federal Reserve Bank is (a) a special bureau 
set up by the federal government (b) a corpora- 
tion. 


If you were a Class B director of a Federal Re- 
serve Bank, you would be (a) a banker chosen 
by member banks of the district, (b) a representative 
businessman of the district, (c) actively engaged in 
commerce, industry, or agriculture in the district. 


19 If two bona fide purchasers were involved through 

fraudulent maneuvering in the transfer of the 
same shares of stock and the first purchaser received 
nothing more than a separate paper showing the as- 
signment of the stock certificate to him, and the second 
purchaser received the actual certificate bearing the 
transferer’s indorsement, which of the two purchasers 
would take precedence? 


A bank’s greatest source of funds for earning 
assets is (a) capital, (b) deposits, (c) surplus. 
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D:. Nadler’s Talks... 
| The Chiles for 


officers of Central Hano 
the Bank and Professor 


Business 


by Dr. MARCUS NADLER 


ver Bank aad Trust 


Com 
of Banking and Finances, ot Nadlet, 


eat New York University, 


SEPTEMBER 1950 


| ee talks on current economic subjects 
are delivered by Dr. Marcus Nadler to the officers of 
€entral Hanover at intervals. Dr. Nadler is Consulting 
Economist to the Bank and Professor of Banking and 
Finance at New York University. Reprints of these talks 


will be sent upon request. 


A bank is known by the correspond- 
ents it keeps. + + +» 


CENTRAL HANOVER 


BANK AND TRUST COMPANY 
NEW YORK 


Member Federal Deposit yey x Insurance Corporation 


November, 1950 








° The Recordak Commercial Microfilmer 


The Recordak Triplex Microfilmer 


Here is important news for the many thou- = Thus, you'll be able to buy, at surprisingly = 
sandsof banksnow using Recordak microfilming low cost, the equipment that has already proved 
“é€quipment ...and for all banks who may con- its worth in your bank. And you’ll get—frong oe 
“= sider installing it— date of purchase—two years of free servicers 
= Now, as an alternative to its established | cluding parts replacement if necessary. ae 
#ental plan, Recordak announces an attractive If you are now renting Recordak microfilm=ssam 
purchase plan for banks desiring outright ing equipment and wish to continue doing cm 
ynership of Recordak microfilming equipment. the popular rental plan with which you are 
If you are now renting Recordak micro- familiar remains unchanged! Your low monthly-= a 
: Biming equipment and wish to buy it... rental charge includes servicing, and parts Te: 
you will receive a credit allowance equal to 4% placement if necessary. 
the monthly rental charge for each month However, should you, in the future, decid@iagiy 
o of the installation period—up to a maximum of to buy your present equipment you will res 7 
= 36 months. ceive credit allowances as cited above. 


Consult your local Recordak Representative soon! 


. es you now have Recordak equipment he will compute your 
—credit allowance . . . give you full details on the new purchase plan. 


If you do not have Recordak microfilming equipment as yet, 
he will show you the low cost of bringing its advantages to your 
bank with either the rental or purchase plan. Recordak Corpora- 
tion (Subsidiary of Eastman Kodak Company), 444 Madison Avenue, 
New York 22, N. Y. 


SRECORDERK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming — and its application to banking systems. - ae is 


wet “‘Recordak” is a trade-mark 








Why should the bank ask 
its customers to make out 
their own deposit tickets be- 
fore going to the tellers win. 
dow? 


First—It the customer fills in his 
own deposit slip, his name 
initials are sure to be correct 


Second—I! the customer lists his 
checks and totals the ticket. and 
this is rechecked by the teller. the 
chance for any error is greatly 
teduced 


Third—It the customer makes 
out his ticket before going to the 
window the deposit is handled 
much more promptly. saving delay 
for himself, as well as for the other 
people who may standiny in 
line to be waited on 


The RIGHT AMOUNT, to the 
RIGHT ACCOUNT, in LESS TIME 
May we have your cooperation in 
helping our tellers give both you 
and other customers better service 


+ 


Write your name here, exactly the 
way it isc at the bank. 
== Put the date here. 


o~ann Enter here the cmount of paper 
money you are depositing. 
‘Enter here the amount of Coin. 


Enter here the checks you are de 
<a positing. listing each check Be 
sure all checks are en 


If you want to withdraw any cash 
deposit. tote] the above 


eSubtract here amount! of money 
you wish to withdraw 


Sot Fo eamln all cases enter the total for de 
——e posit here. 


Customers Are Taught To Complete Their Deposit Tickets 


For a considerable number of 
years, I have observed that one of 
the greatest deterrents to good serv- 
ice to our customers was their failure 
to prepare th::ir own deposit tickets. 
We tried by all of the customary 
methods to do something about it, 
but the practice persisted. 

About three years ago, we de- 
termined to adopt a very positive 
program of education on the subject 
and mailed a form letter to all of our 
customers requesting them to make 
out their own deposit tickets, ex- 
plaining the benefits which would 
accrue to both them and ourselves 
as a result. The response was favor- 
able and the letter achieved defi- 
nitely worthwhile results but some 
of our customers persisted in the re- 
fusal to make out their own tickets 
and there developed a tendency 
among those whom we thought we 
had reformed to return to their 
former evil ways. 

We, therefore, decided a few 
months ago to launch another cam- 
paign in an effort to win something 
like 100% customer cooperation. 

There happened to be a young GI 
in town who had set himself up in 
the printing and mail order business. 
I explained my problem to him in 
the greatest possible detail and left 
it up to him to turn out a piece of 
literature that would do the best 
possible job of explaining to the 
customer why he should complete 
his deposit ticket and how to do it. 

Although most of our customers 
were not giving us any trouble on 
this score, we mailed this piece to 
every checking account depositor on 
our books. We have found that the 
customers who have been consist- 
ently completing their own tickets 
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appreciate the effort we are making 
to improve our service to them. 
Those for whom the folder is actually 
intended are quite sure to learn that 
the distribution is general and are 
a little less likely to take offense. 

Following this distribution, each 
teller and the operator of our central 
proof machine maintained a list of 
the depositors who were still asking 
the tellers to complete their tickets, 
and we mailed the folder to them a 
second time a few weeks later. 

While the score still isn’t quite 
perfect, we feel that the distribution 
of this pamphlet has done more to 
improve our counter service than 
anything we have ever attempted. 

We have observed here and there 
an effort by banks to effect distribu- 
tion of this literature by placing it 
at some convenient point or points 
in the lobby with the hope and ex- 
pectation that the customers will 
pick them up and read them. We 
had found this method to be almost 
entirely ineffective. Any literature 
thus placed is almost universally 
ignored and to whatever extent 
special literature of this kind is dis- 
tributed by that method it will be 
found that it has almost invariably 
gone to the wrong person. Mailing 
entails a little additional labor and 
expense but the effort has proved to 
be very much worthwhile. 

The GI whom I have mentioned 
put a great deal of effort into the 
preparation of this folder and has 
had it copyrighted. I suggest to any 
who are interested in obtaining a 
supply that they write Doyle Sta- 
tionery, Marshall, Missouri, stating 
the approximate number desired.— 
J. P. Huston, president, Wood & 
Huston Bank, Marshall, Mo. 


The Republic Of India 
In 1950 


“The Republic of India in 1950” 
is the title of the 34-page, illustrated 
brochure by the Chase National 
Bank of the City of New York. 

“The purpose of this brochure,” 
to quote the foreword, “is to con- 
tribute toward a better understand- 
ing in America of the India of today. 
Although published by a bank, it is 
neither a financial review nor an 
economic study. It attempts, rather, 
to present in broad outline form a 
candid picture of India’s new posi- 
tion in the family of nations, her 
recent accomplishments, her aspira- 
tions, and her importance to the 
United States as a friendly power 
and market in southern Asia.” 

Two of India’s main goals, accord- 
ing to this interesting little pam- 
phlet, are to become self-sufficient 
in food production and to have a 
balanced industrial organization. To 
achieve these goals, India needs 
foreign private capital, and the con- 
clusion points out, “evidences of a 
steadier flow of foreign capital are 
becoming more noticeable in the 
business scene.” 

Included in the appendix is an 
official statement by Prime Minister 
Pandit Jawaharlal Nehru, as re- 
ported by the New York Times, 
April 7, 1949, that India welcomes 
foreign private investment capital, 
subject to the same restrictions and 
regulations that apply equally to 
Indian capital. 

In a second official statement re- 
garding foreign capital, as reported 
by the Times, August 28, 1949, 
Nehru assures Americans having 
investments in India that their 
profits can be taken out of India in 
dollars. 

An abundance of excellent photo- 
graphs plus a colorful map of India 
showing the country’s natural re- 
sources and industrial development 
supplement -the large amount of in- 
teresting information contained in 
this brochure. 


@ | often wonder why it is that 
we are not all kinder than we are. 
How much the world needs it! 


How easily it is done! How in- 
stantaneously it acts! How infall- 
ibly it is) remembered!— Henry 
Drummond 
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\ Zz é {4 letterhead paper youll, ‘Gand in ofeces where decisions count / 
= 


Every day, more and more leaders in the world of finance are selecting Cockletone 


Bond for important bank correspondence. They prefer this finer letterhead paper because 
its “heavier” quality feel, lively snap and rich shade of white add authority and impres- 


siveness to business messages. We invite you to consider the advantages of appointing 


Cockletone Bond as your bank’s representative. You'll be surprised at its moderate cost. 


THE FINEST LETTERHEAD PAPER EVER PRODUCED BY HAMMERMILL CRAFTSMEN 


If you need a printer who is ready and willing to supply your needs on Hammermill papers, call Western Union by 
number and ask “Operator 25” for the name of a member of the Hammermill Guild of Printers. 


MAIL THIS COUPON NOW...for your FREE 
Cockletone Bond portfolio containing spec- 
imens of good modern letterhead design 
which you will find useful in improving or 
redesigning your present bank letterhead. 

With it we will include 

a sample book of Cock- 


letone Bond. 
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Hammermill Paper Company 

- - . I ‘ip’ 7 . 

1505 East Lake Road, Erie, Pennsylvania 
Please send me— FREE—the Cockletone Bond 
portfolio and sample book. 


Vame 





Position__ — ee eee eee ae 
(Please attach to, or write on, your business letterhead) 






















































Today, more banks prefer 
Mosler-Duplex Auto-Teller 
banking than any other...That 
means — when you provide 
your depositors with complete 
Mosler-Duplex Auto-Teller 
Service, you know that you have 
installed the most modern, 
tested means to speed transac- 
tions — increase the customer- 
appeal of your bank. 


The Mosler-Duplex Drive-In 
Window and Curb Teller are 
natural business builders... 
proven in service by hundreds 
of progressive banks... . 


They draw favorable 
community attention to your 
bank and daily remind 
passers-by of its forward- 
looking character .... 


They help you serve more 
customers, more often... in 
many cases, over 500 per day! 


Moreover, each Mosler- 
Duplex unit is backed by 
the reputation of the largest 
builders of safes and 

vaults in the world — the 
company that does more 
business in the drive-in 
banking field than any other. 
For maximum convenience 
for your customers— for 
greatest banking efficiency 
and protection for you — 
choose the auto-teller 
equipment most banks prefer 
. .. . Mosler-Duplex!! 


Write us today for full 

details on these profitable 
Mosler-Duplex banking units. 
We'll send you valuable 
information, promptly. 


Again...Banks look 
Complete “Drive-in” 












O ‘ a ; 
NEW CONVENIENCE! UTMOST PROTECTION! — Any customer enjoys the E 
modern convenience of banking right from the car door! And with a Mosler 
Duplex Drive-In Window your bank gets utmost protection, because the unit Bf 
features a bullet-resistive glass and steel enclosure; two-way speaker; package 
and payroll receiver; and gunport. Let us show you how quickly and easily 4 
Drive-In Window can be installed in your bank building. 














BUSY MOTHERS LIKE IT!—Yes, to busy mothers, especi 

those with small children, Drive-In Banking is a blessing. 

parking problems! No standing in line with restless childrem! 
o time wasted from shopping duties! Now—they can 

a deposit or cash a check 3 

minute! No wonder these really modern banks are so popula 

with women! 


rom the car door—in less than® 
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kto Mosler for 
"Banking Service! 











TESTED RESULTS! 


Mr. Russell J. Apgar, President, 
First National Bank, Roselle, 
N. J., writes: 

“In one year alone (1948) our 
bank handled 62,664 transactions 
through our Drive-In Window 
... Our customers like this new 
convenient service and we have 
had many new accounts as a 





result.” 
LOCAL BUSINESS PROFITS—You’ll be helping local busi- ‘ 
ness, too, when you install a Mosler-Duplex Drive-In Window. Mr. Howard Cooper, Cashier, 
For shopowners, route drivers— all businessmen— it offers quick Union National Bank of Lowell, 


parking congestion are heaviest. 


“S| THE SNORKEL... 
oys th | EXCLUSIVE MOSLER-. 
he unit DUPLEX CURB TELLER! 


It’s the patented Mosler- 
Duplex unit! This exclusive 
Mosler-Duplex Curb Teller 
saves time for depositors — 

boosts business for you! 
Banking facilities are located 
beneath the sidewalk, but 
visible to the depositor-in- 
auto through a special mirror 
arrangement. Street-level kiosk 
features teller door, two- 
way microphone, speaker, 
clock and call bell. An 
elevator with push-button 
controls quickly completes 
transaction ... It’s a modern 
miracle for customer 
convenience and banking 
efficiency. 













banking service, any hour of the day, even when traffic and 





Lowell, Mass., writes: 

“We find that for the last two 
weeks more than twelve hundred 
cars have used the Drive-In 
Window each week, which is in 
the vicinity of two hundred and 
fifty cars a day for a five-day 
week...It has filled the need that 
we have long felt in providing a 
place where our customers could 
make a quick deposit or cash a 
check without wasting time, 
finding a place to park or stand- 
ing in line at a teller’s window.” 


Mr. E. M. Kullgren, Cashier, 
The Colorado State Bank of 
Denver, writes: 

“We are happy to report that we 
are exceptionally well pleased 
with the operation of our Curb 
Teller. By increased demand, our 
customers have daily demon- 
strated their approval and we 
have served as many as 140 cars 
in a day.” 


Mr. Henry A. Barnes, Director, 
Traffic Engineering Section, 
City and County of Denver, 
Colo., writes: 

“_..We feel that these 
installations are just good busi- 





fle ness for the City because we 
traded, in this instance, 3 parking 
p= e q aa e G. spaces for 150 spaces, that would 
be necessary had the customers 
——k= Main Office: 320 Fifth Avenue, New York 1, N. Y. had to park their cars and enter 
Builders of the U.S. Gold Storage Offices in principal cities. Factories: Hamilton, Ohio the bank to carry on their 


Vault Doors at Fert Keex, Ry. Largest Builders of Safes and Vaults in the World business.” 
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A Drive-In Bank Comes To Town 


By DONALD WOLIN 
Syracuse, N. Y. 


Company is one establishment 

where the customer has to drive 
himself to complete his business. 
And he enjoys it for he keeps com- 
ing back for more. 

Located in Syracuse, New York, 
the bank is the first of its kind in 
Central New York. It’s a drive-in 
bank. 

There are three windows a cus- 
tomer may drive to, and without 
leaving the wheel of his car, make 
a deposit or withdrawal. Pulling up 
to any one of the windows, the cus- 
tomer just speaks into a box and 
states to the teller what he or she 
desires. The customer’s voice is 
magnified back to the teller so that 
even those who are painfully shy 
are easily understood. A canopy 
was built to protect the customer’s 
arms from rain, sleet or snow when 
they hand over their bank books. 

However, not to be daunted by 
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this mechanical age, some individu- 
als have driven horses and wagons 
to the windows and completed their 
business! 


The Story of Crandall Melvin 
And His Bank 


The story of the bank is really 
the story of dynamic Crandall Mel- 
vin, its president. 

Listed in Who’s Who in Amer- 
ica, Melvin is a graduate of Syra- 
cuse University and never intended 
becoming a banker. After serving 
as a lieutenant in the Field Artillery 
in World War I, he began practicing 
law and teaching at the university’s 
Law School. 

In 1921 he founded the firm of 
Melvin and Melvin with his brother 
Myron and was soon gaining fame 
as a trial lawyer. Although an ex- 
traordinarily busy man, he is a 
member of the American Legion, 
Rotary, Masonic Lodge, and many 


other organizations, Melvin still 
finds time to occasionally resume 
the role of a lawyer. 

“T still drop in at the office but 
can’t do too much,” he apologizes. 

In 1938 the Board of Directors for 
the main office of the present drive- 
in bank asked Melvin if he would 
like to become president of their 
bank. At that time he was doing 
their legal work. He accepted and 
neither he nor the Board have ever 
had to regret his decision. 

Three years later and very much 
conscious of his public’s needs, Mel- 
vin inaugurated the idea of the 
drive-in window for the citizens of 
Syracuse. 

The window was installed at the 
main office, but its popularity soon 
became the center of too many 
traffic ‘jams. KH was located along a 
14-foot driveway in back of the 
bank and directly faced a post office. 
It was in a downtown area and the 
great amount of traffic made it a 
poor idea from the customer’s view- 
point. However, with all of its many 
disadvantages it was still popular 
and Melvin realized that the project 
would have to be enlarged upon so 
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NATIONAL BANK OF DETROIT 


COMPLETE BANKING AND TRUST SERVICE 


STATEMENT OF CONDITION, OCTOBER 4, 1950 — 


RESOURCES 


Cash on Hand and Due from Other Banks . $ 318,611,899.77 
United States Government Securities . . . 672,586,372.96 
Cen 8 BY Be Ce te 117,671,860.03 


Loans: 
Loans and Discounts ..... . . $ 241,239,387.71 


Real Estate Mortgages ...... 54,517,101.48 295,756,489.19 
Accrued Income and Other Resources . . . 5,258,413.95 
Branch Buildings and Leasehold Improvements 2,070,744.92 
Customers’ Liability on Acceptances and 

PO GS i ee 5,315,471.41 
$1,417,271,252.23 


LIABILITIES 

Deposits: 

Commercial, Bank and Savings. . . . $1,209,936,750.05 

United States Government ..... 75,985,107.92 

Other Public Deposits. . ..... 36,362,406.53 $1,322,284,264.50 
ee er a a ee eee ee 15,000,000.00 
Accrued Expenses and Other Liabilities . . 8,390,087.17 
Dividend Payable November 1,1950 .. . 600,000.00 
Acceptances and Letters of Credit . . . . 5,315,471.41 
Capital Funds: 

Common Stock ...... . . . $  15,000,000.00 

Se Sk a a ea ed He ke ca 45,000,000.00 

I es ee 5,681,429.15 65,681,429.15 


$1,417,271,252.23 
United States Government Securities carried at $114,198,752.13 in the foregoing 


statement are pledged to secure public deposits, including deposits of $10,379,599.36 
of the Treasurer-State of Michigan, and for other purposes required by law. 


oc ws °C oS 6 “or 





HENRY E. BODMAN BOARD OF DIRECTORS R. PERRY SHORTS 
ROBERT J. BOWMAN GEORGE A. STAPLES 
PRENTISS M. BROWN ALVAN MACAULEY DONALD F. VALLEY 
CHARLES T. FISHER BEN R. MARSH JAMES B. WEBBER, JR. 
CHARLES T. FISHER, JR. WALTER S. McLUCAS R. R. WILLIAMS 

JOHN B. FORD, JR. W. DEAN ROBINSON C. E. WILSON 

B. E. HUTCHINSON NATE S. SHAPERO BEN E. YOUNG 


32 OFFICES IN DETROIT 
MAIN OFFICE—WOODWARD AT CADILLAC SQUARE 
Detroit 32, Michigan 


Member Federal Deposit Insurance Corporation 


November, 1950 





Mr. Melvin at his desk in the main office of the Merchants National Trust Company in Syracuse, 
New York. 


he could offer the community the 
service it desired. 

After the last war, with the 
public still uppermost in his mind, 
Melvin decided to travel along the 
eastern seacoast and see if he could 
acquire any constructive ideas on 
improving the bank. He was still 
aiming for a bank that would appeal 
more and more to the little man. 
After talking to other bankers and 
looking at their banks, he came 
back obsessed with one idea. A 
drive-in bank! 

“The site of the bank is ex- 
tremely important,” he explained. 
“It has to be located where it can 
fulfill three requirements. Besides 
having to be centrally located, it 
has to be designed especially for 
automobiles, and be close enough 
to the main shopping district but 
free from danger of heavy traffic.” 

An ideal location was found—a 
piece of land that resembled an 
island and served as a junction be- 
tween two main streets. Easy access 
to it by automobiles was available 
through each of the streets. It was 
close enough to downtown but still 
free from traffic congestion. 

The structure was completed at a 
cost of approximately forty-five 
thousand dollars. It opened its 
doors, and windows, on February 
7, 1949, and its popularity and ac- 
ceptance by the public was proved 
by the fact that the 100,000th auto 
customer was handled eleven 
months later. 
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Transactions are also handled on 
the inside but its main appeal is to 
the man with the motor. 

Occasionally, and it has happened, 
a confused motorist will drive to a 
window and plank down a quarter 
for parking, thinking it’s a parking 
station. Some have even driven 
completely around the bank, parked 
their cars, and then walked to the 
windows to deposit their money. 

To complete the picture of better 
service, the bank opens at eight 
every weekday morning and doesn’t 
close until six in the evening on 
Mondays and Fridays. This has pro- 
vided an aid to workers and small 
businessmen who wish to get petty 
cash and finish their transactions 
before opening their stores. 

To discourage would-be bank 
robbers, the tellers’ windows are 
one inch thick and bullet-proof. 
Another interesting protective fea- 
ture is the “Protectocash” safe with 
which each of the tellers is pro- 
vided. In the event of an attempted 
robbery, any of the tellers can, by 
pressing a button, cause all of the 
packaged currency in the windows 
to drop into locked safes equipped 
with delayed-action time locks. 

Syracuse people are showing their 
appreciation of this bank in increas- 
ing numbers. They are glad to be 
relieved of the inconvenience and 
expense of parking, and find it a 
pleasant experience to be able to 
do their banking in bad weather 
without the slightest exposure. 


Name At Bottom Of Deposit 
Ticket Speeds Handling 


The following quotation is taken 
from a letter received from A, 
Scott Offutt, vice president of the 
Union Trust Company of the Dis- 
trict of Columbia, in reply to an in- 
quiry regarding his bank’s use of a 
new deposit ticket on which space 
for the name of the depositor and 
the date is provided at the bottom: 

“Approximately two years ago, a 
deposit ticket was suggested in 
some magazine, and it appealed to 
us very strongly. Having quite a 
supply of the long established uni- 
versal deposit tickets on hand, it 
was impossible for us to make any 
change until just recently. 

“Within the past few months we 
inaugurated the new tickets, both 
for regular deposit and deposit-by- 
mail transactions, and I am happy 
to inform you that it has been ac- 
cepted most graciously by the pub- 
lic and very enthusiastically by our 
employees, even though they are 
still getting both types of tickets. 

“In consulting with those in the 
bookkeeping department who are 
charged with the responsibility of 
posting these items, the concensus 
of opinion is that the work is 
speeded up materially by having 
the total and the name and address 
immediately visible in one place, 
rather than having to look at the 
top of the ticket for the name of the 
customer and the bottom of the 
ticket for the amount to be posted 
to his account.” 


THIS DEPOSIT ACCEPTED BY 


UNION TRUST GOMPANY 
CoLuMBIA 


Or Tue Distaict OF 


WASHINGTON, D. C. 


SUBJECT TO CONDITIONS 4® PRINTED ON TEE 
REVERSE GIDE OF THIS TICKET 


PLEASE GEE THAT ALL CHECKS AND DRAFTS ARE ENDORSED. 
STATE NAME OF BANK OR COMPANY ON WRICE ITEMS ARB DRAWS. 


FoR THE CREDIT OF 
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MANUFACTURERS 
TRUST COMPANY 


Condensed Statement of Condition as at close of business 


September 30, 1950 


RESOURCES 


Cash and Due from Banks . . . . $ 619,939,730.28 
U. S. Government Securities . . . 864,942.693.71 
U. S. Government Insured F. H. A. 

CS 6 we: Ga Re eo 64,477,359.87 
State and Municipal Bonds. . . . 44,971,121.05 
Stock of Federal Reserve Bank. . . 3,150,000.00 
Other Securities . Be ME is ig 21,256.503.17 
Loans, Bills Purchased and Bankers’ 

eee 662,977,763.90 

13,177.083.13 
10,907,217.39 
262.630.16 
8,213.366.90 
5,769.125.21 

~ $2,320,044,594.77 


Mortgages are ae oe 
Banking Houses . . . 

Other Real Estate Equities 
Customers’ Liability for Acceptances 
Accrued Interest and Other Resources 


LIABILITIES 


Cee SP a $45,000,000.00 
Surplus . . . .  60,000,000.00 
Undivided Profits . 36,452,371.76 $ 141,452,371.76 
Reserves for Taxes, = 8 

Unearned Discount, Interest, etc. . 
Dividend Payable October 16, 1950 . 
Outstanding Acceptances . . . . 


15,224,912.79 
1,350,000.00 
9,191,379.24 
Liability as Endorser on Acceptances 

and Foreign Bills 2,871,225.19 
Cash held as Collateral or in Escrow 14,044,545.10 
Deposits . . . 2. es eo © + SG SMOIO® 
$2,320,044,594.77 


United States Government and other securities carried at $97,625,369.06 are pledged to secure 
public funds and trust deposits and for other purposes as required or permitted by law, 


Head Office: 55 Broad Street, New York City 


European Representative Office: 1, Cornhill, London, E. C. 3 


Far Eastern Representative Office: Naka 7 Building, 3-chome, Marunouchi, Tokyo 


Member Federal Reserve System 
Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 
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SAVE FOR YOUR INDEPENDENCE — BUY U. S. SAVINGS BONDS 








Twenty-Four-Hour Banker 


By R. P. JOHNSON 


Asst. Cashier & Personnel Mgr. 
Lincoln National Bank & Trust Co., Syracuse, N. Y. 


tional Bank and Trust Com- 

pany of Syracuse, New York, 
announced the opening of a new 
service for its customers which it 
called its “24-Hour Banker” serv- 
ice. 

Located in the waiting room of 
an adjacent “always open” garage, 
the Lincoln “24-Hour Banker” of- 
fers continuous service to those 
who miss Saturday hours or find 
that the regular hours are incon- 
venient. It is protected from the 
weather and tampering, and is 
equipped with a check counter con- 


Ti YEARS AGO the Lincoln Na- 


taining currency envelopes, and all 
regular forms required for prac- 
tically all banking transactions. 
Above the counter are instructions 
for the use of the several forms. 
A garage attendant is on duty all 
the time and can answer questions 
concerning the forms. 

In addition to making deposits, 
opening new accounts, leaving in- 
stallment loan mortgage payments 
and other “one-sided” transactions, 
the customer can also leave the 
proper amount of money for cash- 
ier’s checks, savings bonds, etc., 
or make out a savings withdrawal 





slip. In the latter instances, the 
checks or bonds are mailed the 
next business day, and a bank 
check in the amount of the with- 
drawal is sent to the account holder 
in the same manner. 

The equipment used is a night 
depository vault with a 24-hour 
depository head. Each morning two 
employees and the Bank Guard 
open the vault and bring the en- 
velopes into the bank in a locked 
box. The envelopes are counted as 
they are taken out of the box and 
the number is registered in a book 
with the date and initials of both 
employees. The envelopes are next 
opened by the first employee, con- 
tents proved, envelopes initialed 
and handed to second employee to 
be reproved and initialed. All 
transactions are registered in a 
tellers window machine including 
the envelope. This gives a consecu- 
tive number to each transaction 
together with a complete adding 


24-Hour Banker 6 Months’ Average Activity 


Year Deposits 


1948 July-Dec. 


1949 
Jan-June 
July-Dec. 


1950 


Jan-June 
July 
August 


2195 


4528 
6148 


8518 
1580 
1544 


38 


Installment Loan 


Payments Miscellaneous 


257 68 


982 81 
1542 


2374 
466 
463 


Total 
Transactions 


Total 
Dollar Amt 


2520 $ 711,883 


5591 
7853 


2,013,009 
3,181,592 


11024 
2064 
2023 


4,333,067 
976,454 
1,258,566 
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The best of accounting ideas 


are here for your study 













Here, neatly packaged, is a complete set of tried and proved accounting ideas 
combined into a simplified general accounting system. 
These practical ideas are ready to be applied 
to your general accounting operations. 





This portfolio, Bank Accounting Simplified, 
is the result of years of studying, choosing and refining 
of ideas from banks in all parts of the country. In it you’ll find 
only the very best of accounting ideas . . . ideas that you can 
put to work immediately to widen your profit margins, 
whether you use the complete system or use it only in part. 


Your local Burroughs representative has a copy 
of Bank Accounting Simplified for you to study. 
Why not give him a call? You'll be glad you did. 


WHEREVER THERE’S BUSINESS THERE’S 


Burroughs 


The Burroughs General Accounting 
Machine handles bank accounting 
jobs in less time, at less cost. 
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We specialize in forwarding of 
funds abroad for our banking 
friends with or without Foreign 
Departments. Our remittance serv- 
ices include commercial, benevo- 
lent and living expense payments 
abroad by cable, mail or airmail. 


Experience developed over the 
years, and close friendly relation- 
ships with worldwide correspond- 
ent banks are available to assist do- 
mestic banks to establish or extend 
their own remittance service. We 
welcome your inquiries. 

Oa 



























































































































Members 
” New York Stock Exchange = 
* _ aa 


* One Wall Street, NewYork 5,N.Y. ° 


« 24 Offices from Coast to Coast e 








machine tape record of all transac- 
tions. When all transactions have 
been processed through the tellers 
machine, the machine number is 
checked with the registry book to 
verify the number of items. All 
forms are designed so the customer 


| writes in his name and address on 
| the receipt form, and after the re- 
| ceipts are registered in the tellers 


machine, they are put in window 


| envelopes for mailing. All receipts, 


1% : 
Offerings : 


. 
a 
° e 
: Current Yields 
from 4% to over 6% °* 
a 


- FRANCIS I DUPONT & Co. - 


checks and passbooks are in the 
mail by noon of the same day. 


This service does not replace the 
regular night depository service, 
since the opening on the Banker 
will accommodate envelopes only. 
No key is required and no advance 
arrangements are necessary to use 
the “24-Hour Banker,” since a new 
account may be opened by a non- 
customer. 

The “24-Hour Banker” has been 
well received by Lincoln’s custom- 
ers as shown by its growth since 
opening July 1, 1948. The first six 
months showed 2,520 users for a 
total of over $711,000. In 1949, 13,- 
444 transactions were handled for 
a total of a little over five million 
dollars. In the first six months of 
1950, over eleven thousand trans- 
actions were handled in the amount 
of over $4,333,000. Two thousand 
customers used the _ service in 


| August for a total of over one 


million dollars. 
The “24-Hour Banker” answers 


| | the need for extra banking hours. 


Most customers can cash a check 
after hours or week ends at stores, 
gas stations, etc. None of these, 
however, will accept deposits or 
loan payments. Other than the 
bank itself, the post office is the 
only means a customer may use for 
the aforementioned transactions 
the aforementioned transactions. 
The chart of activity for the “24- 


| Hour Banker” shows the growth by 


six months’ averages since its 


| beginning. Of the miscellaneous 





transactions, 89 new accounts have 
been opened through this service 


| which represents direct new busi- 
| ness. 


Many banks have _ building 


| lobbies where they could install 


after-hour-bankers. A night de- 
pository and check counter is all 
that is required, and the service 


| they can render to their customers 


| far outweighs the small expense of 
| the installation. 





Answers To Bankers 
Monthly Quiz No. 88 


Page References: November 1950 issue 


Since the difference is divisible 

by nine, a transposition of two 
digits in one of the figures listed 
could be responsible. For instance, a 
$392.00 item, listed as $329.00, could 
cause this difference. 


F. The establishment of the 

proposed bank must also be in 
the public interest. There must be 
both a need for the bank and an as- 
surance that it will be soundly and 
profitably operated. 


F. They are required to sub- 

scribe for the purchase of that 
amount, but thus far only 3% of the 
subscription has actually been called. 


4] = 

Gy F. Private depositors, espe- 
cially individuals, partnerships, 

and corporations maintain fairly 

steady balances, since their deposits 

arise out of business transactions 

for the most part. 


c. Bankers commonly’ cash 
these items for a fee or for 
accommodation. 
According to Mr. Kirkpatrick 
on page 14, banks have joined 
forces with Blue Cross in three 
principal ways: 

(a) By promoting and or- 
ganizing a community group 
enrollment in the plan. 

(b) By acting as receiving 
agents for the periodic pay- 
ments made by members of the 
plan. 

(c) By acting as collecting 
agents through an automatic 
system of deductions from 
checking accounts of members. 


8 | c. Page 16. 9) Cc. b. 
b. b. a. b. 


i] ¢- Banks use the transit num- 
ber of the check being sent by 

mail to another bank for clearing 

instead of the name of the bank on 

which the check is drawn. 

c. and d. A bill of exchange is 
an order to pay, not a promise 


to pay. 

b. c. 

The second purchaser would 
have the best right to posses- 

sion of the stock, since he was in 

actual possession of the certificate 

bearing the owner’s indorsement. 


A >. 
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The Etiquette Of Success 


Sir Isaac Newton’s third law of 
motion says that, “Action and re- 
action are equal.” 

This law applies with scientific 
precision whether we are seated in 
a rocket traveling in a vacuum to 
the moon, or whether we are going 
about our simple affairs in the 
everyday atmosphere of earth. 

Our actions produce reactions, 
favorable or unfavorable, in the 
minds of those who deal with us or 
who are associated with us. We can 
pull ourselves forward or push our- 
selves back by the way we act to- 
ward others. 

No matter how much we may 
know about banking or economics, 
no matter how efficient we may be 
in our work, we will lack one of the 
prime essentials of success if we do 
not have the capacity for cooperat- 
ing with others and for getting them 
to cooperate with us. 

There is an “etiquette” of success. 
It consists mainly in “going along” 
with others, instead of trying to “go 
it alone.”—Republic Rambler, staff 
publication, Republic National Bank 
of Dallas, Tex. 


Why And How Of An Audit 
Explained In New Manual 


The research department of the 
American Institute of Accountants 
has published recently a 56-page 
manual entitled Audits by Certified 
Public Accountants—Their Nature 
and Significance. 

The purpose of this pamphlet is 
to make clear to credit executives, 
stockholders, management, teachers, 
bankers, and businessmen the na- 
ture and significance of an audit and 
how it is conducted. 

In the preface, Carmon G. Blough, 
director of research at the institute, 
states: “This pamphlet... dis- 
cusses some of the characteristics of 
financial statements and explains 
the significance of the CPA’s report. 
Auditing procedures frequently em- 
ployed by CPAs are described in 
some detail, but they are not a 
check list of procedures applicable 
in a particular audit.” 

Audits by Certified Public Ac- 
countants may be ordered at 50 
cents a copy from American Insti- 
tute of Accountants, 270 Madison 
Ave., New York 16, N. Y. 
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Guaranty Trust Company of New York 


140 Broadway 


Fifth Ave. at 4th St. 
LONDON ° 


Madison Ave. at 60th St. 
PARIS ' e 


Rockefeller Plaza at 50th St. 
BRUSSELS 


Condensed Statement of Condition, September 30, 1950 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers 
U. S. Government Obligations . 
Loans and Bills Purchased . 
Public Securities . . ¢ e 
Stock of Federal Reserve shiek 
Other Securities and Obligations . 
Credits Granted on Acceptances 
Accrued Interest and Accounts 

ee ee ae ee 
Real Estate Bonds and Mortgages . 
Items in Transit with Foreign 

Branches SY, - @ ee 


Bank Premises 
Other Real Estate . 


Total Resources 


$103,051,470.12 


- $ 589,402,961.78 
993,379,420.24 
992,078,627.15 


9,000,000.00 
19,806,636.41 
11,984,803.23 


7,921,412.96 
17,377,908.03 


612,660.16 
ep 169,754,890.91 
5,046,451.52 
16,777.40 
. $2, 749,67 9, 129.00 


LIABILITIES 


Capital . « «© € « er 
Surplus Fumd . . . «© « « « 
Undivided Profits. . . . . . 
Total Capital Funds... 
Deposits i aula @ 
Foreign Funds Borrowed 
Acceptances . . . 


Less: Own Acceptances Held for 
Investment 


Dividend Payable October 16, 1950 


Accounts Payable, Reserve for 
Expenses, Taxes, etc. . 


Total Liabilities . 


Securities carried at’ $120,082,242.15 
fuluciary powers, to secure public moneys 


J. LUTHER CLEVELAND 
Chairman of the Board 


. $ 17,781,541.85 


- $100,000,000.00 


200,000,000.00 
75,111,115.77 
- $ 375,111,115.77 
2,312,110,133.81 
225,000.00 


7 . . . 


4,063,537.29 
$ 13,718,004.50 
3,000,000.00 


45,514,874.86 
62,232,879.42 
- $2,749,679,129.00 


in the above Statement are pledged to qualify for 


as required by law, and for other purposes. 


WILLIAM L. KLEITZ 


President 


DIRECTORS 


GEORGE G. ALLEN Chairman of the Board, 
Juke Power Company 
WILLIAM B. BELI. President, 
American Cyanamid Company 
F. W. CHARSKE Chairman, Executive 
Committee, Union Pacific Railroad Company 
J). LUTHER CLEVELAND Chairman of the Board 
W. PALEN CONWAY 
CHARLES P. COOPER President, 
The Presbyterian Hospital in the City of New York 
WINTHROP M. CRANE, 
rane & to. Ine., 
STUART M. C ROC KER President, 
‘he Columbia Gas System, Inc. 
of Davis Polk Wardwell 
Sunderland & Kiendl 


President, 
Dalton, Mass. 


JOHN W. DAVIS 
CHARLES E. DUNLAP President, 
Ber wind. White Coal Mining Company 

GANO DUNN President, 
The J. G. White Engineering Corporation 
WALTER 8S. FRANKLIN President, 
The Pennsylvania Railroad Company 


LEWIS GAWTRY 
JOHN A. HARTFORD —= Chairman of the Board, 
"he Great Atlantic & Pacific Tea Company 
CORNELIUS F. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 
MORRIS W. KELLOGG Chairman of the Board, 
The M. W. Kellogg Company 
WILLIAM L. KLEITZ President 
CHARLES S. MUNSON = Chairman of the Board, 
Air Reduction Company, Ine. 
WILLIAM C. POTTER 
GEORGE E. ROOSEVELT — of Roosevelt & Son 
CARROL M. SHANKS President, 
The Prudential Insurance Company of America 
EUGENE W.STETSON Chairman, Executive 
Committee, Hiinois Central Railroad Company 
THOMAS J. WATSON = Chairman of the Board, 
International Business Machines Corporation 
CHARLES E. WILSON President, 
General Electric Company 
ROBERT W. WOODRUFF Chairman, 
Executive Committee, The Coca-Cola Company 


Retired 


Member Federal Deposit Insurance Corporation 
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Cramer Offers Office Machine 
Stand With Safety Lock 


Lock it to the floor. Now try to 
push it. Shove it hard! It won’t 
budge. It’s rooted to the floor. 

Raise the lever that unlocks the 
stand. Flip it with your finger 
It rolls silently across the floor on 
ball bearing casters cushioned with 
soft tread wheels. 

Place a heavy machine upon it. 
Now grip it tightly with both hands. 
Shake it with all your might. 
There’s not a swing or sway; it will 
not turn over and damage an ex- 
pensive machine. 

How are all these things possible? 
For one thing, the new deluxe 
Cramer office machine stand is 
precision built . . . made for the 
heaviest office burdens from type- 
writers to automatons. The safety 





lock to the floor comes from a safety 
dome. The finger-tip lever under- 
neath the stand retracts the casters 
leaving the stand firmly entrenched 
upon this dome. Rubber extrusions 
on bottom edge of domes “freeze” 
the stand to the floor in working 
position. Domes are of steel. 





Check What You Need And Mail This Form 


1. Addressing Machines 31. Coin Counting and Packaging 

2. Air wee Machines 

3. Architects and Builders 32. Coin Envelopes 

4. Bandit Resisting Enclosures 33. Coin and Currency Trays 
and Alarm Systems 34. Coin Wrappers 

5. Bank Building Fixtures 35. Counter Screens 

6. Banking by Mail Envelopes 36. Coupon Books 

7. Binders, Check, Bookkeeping, 37. Currency Straps 
Ledger 38. Dating Machines and Stamps 

8. Bookkeeping Equipment 39. Deposit Ticket Files 

9. Bronze and Brass Signs 40. Desk Lamps, Fluorescent 

10. Bulletin Boards 41. Desk Pen Sets 

11. Calculating Machines 42. Doors, Bronze, Aluminum, 

12. Chairs, Posture, Office Stainless Steel 

13. Changeable Signs 43. Duplicators 

14. Checks 44. Expanding Filing Envelopes 


15. Check Book Covers 


45. Filing Cabinets 


16. Check Cancelling Perforators 46. Forms, Machine Bookkeeping 
17. Check Desks 47. Forms, One-Time Carbon 

18. Check Endorsers 48. Forms, Continuous 

19. Check Files 49. Grilles and Gates 

20. Check Protectors 50. Inter-Office Communicating 
21. Check Signers Systems 

22. Check Sorters 51. Interest Tables 

23. Check Sorting Trays 52. Ladders 

24. Checking Account Plans 53. Lighting Systems, Fluorescent 
25. Christmas Savings Clubs 54. Locking Envelopes 

26. Clocks—Outdoor 55. Maps 

27. Coin Bags 56. Metered Mail Systems 

28. Coin Boxes 57. Name Plates and Desk Signs 
29. Coin Changers 


30. Coin Counting Machines 
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Rand McNally and Co., 536 So. Clark St., Chicago 5, Ih. 
Please have buying information sent us on the items circled above 


59. Night Depository Ba 

. Nig itory Bags 

60. Pass Books 

61. Past Due Notices 

62. Pay Roll Envelopes 

63. Personalized Checks 

64. Personal Loan Advertising 
65. Personal Loan Systems 

66. Photographic Bank Systems 
67. Proof Machines 

68. Railings 

69. Recorders, Voice 

70. Rubber Stamps 

71. Safes, Fire and Burglar-Proof 
72. Safe Deposit Boxes 

73. Safe Deposit Records 

74. Savings Banks, Home, Pocket 
75. Scales, Postal, Parcel Post 
76. Seals, Coin Bag 

77. Seals, Corporation, Notary, etc. 
78. Storage Files 

79. Time and Delayed Time Locks 
80. Time Stamps 

81. Travelers Checks 

82. Trucks, Tellers 

83. Typewriters 

84. Typewriter Stands 

85. Vaults 

86. Vault, Trucks 

87. Vault, Ventilators 

88. Visible Records 

89. Windows and Lobby Displays 


eae eee 
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All parts are of either steel or 
aluminum, securely welded or 
bolted together. Stands are avail- 
able in gray, green or brown baked 
enamel. 

An exclusive Cramer accessory to 
the deluxe office machine stand is 
the office machine holder and guard 
rail. This fits on the stand and se- 
cures the machine firmly with a 
vise-like grip. 

The dimensions of the Cramer 
DeLuxe Stand are 38 x 17 when the 
two drop leaves are extended, and 
the center panel of the top alone 
measures 20 x 17. Drop leaves are 
9 x 17. Height of top from floor is 
26 inches. Overall leg spread is 2134 
x 19%. 

For complete details, send your 
name to Cramer Posture Chair 
Company, Ince., 1205 Charlotte 
Street, Kansas City 6E, Missouri. 


A New Electronic 
Air Cleaner 


A new Precipitron electronic air 
cleaner, constructed for upward or 
downward air flow to conserve floor 
space and simplify maintenance, 
has been placed on the market by 
Westinghouse Electric Corporation. 

Designed to remove dust, dirt, 
smoke, soot, and other air-borne 
solids from normal air, the new 
Precipitron charges the solid parti- 
cles positively, then passes the air 
through a set of alternately charged 
collector plates where the solids are 
removed by electrostatic attraction: 

The Vertical Air Flow Precipitron 
finds typical use in heating and air- 
conditioning systems, and for oil- 
mist collection. 

For further information, write 
Westinghouse Electric Corporation, 
Sturtevant Division, 200 Readville 
Street, Hyde Park, Boston 36, Mass. 





AUTOMATIC TELLERS CASH TICKETS 


Self-duplicating with clean, clear carbons, these 
tickets speed auditing procedures. Numbered or 
blank, in pink or white, packaged 1000 to box. 
Quantity discounts. Immediate shipment. Write for 
free samples and prices. 


J. Worth Baker & Co. 


135 S. Pennsylvania St. 
indianapolis 4, Ind. 
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T. R. Clark 


Olaf Ravndal 


Executive Changes Announced 
By American Express Company 


A change in the titles and duties 
of four American Express Company 
executives has been announced. 
Vice President T. R. Clark has been 
elected vice president and treasurer. 
He continues to have charge of the 
company’s investment activities. 

Olaf Ravndal, formerly vice presi- 
dent and treasurer, has assumed 
new duties as vice president in 
charge of the promotion and sale of 
American Express Letters of Credit 
and Travelers Cheques. 

Vice President D. L. Harmon, who 
formerly headed district office ad- 
ministration, now directs the pro- 


motion and sale of Money Orders. 


He has been succeeded by T. J. 
Connolly, promoted from assistant 
vice president to vice president. 
W. H. Stetser, vice president who 
headed the financial sales depart- 
ment, has become general adviser on 
Money Order, Travelers Cheque, 
and Foreign Remittance promotion. 





M. G. Bastianello Receives 
Rem-Rand Appointment 


Remington Rand Inc. has an- 
nounced the appointment of M. 
George Bastianello as _ assistant 
sales manager of its business serv- 
ices departments. 
Mr. Bastianello 
joined the com- 
pany recently to 
aid in coordinat- 
ing the expansion 
of its manage- 
ment method and 
service opera- 
tions. With over 
20 years’ experi- 
ence in the business field, at home 
and abroad, he has specialized in 
tabulating card services, as well as 
industrial and consumer research, 
cost accounting, and methods en- 
gineering. 


M. G. Bastianello 
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This month we open our nice, new 
little plant in Paoli. For the bene- 
fit of our western friends who do 
not have a map handy, Paoli is 
located on the Lincoln Highway 
nineteen miles west of Philadel- 
phia. As previously announced, 
this new production unit is to take 
some of the load off our New York 
plant, which is very crowded, and at 
the same time provide, thru decen- 
tralization, a little extra cushion in 
the interest of uninterrupted service. 













It is expected that from Paoli we 
will serve Eastern Pennsylvania and 
Southern New Jersey, as well as 
all other areas to the south. Our 
customers in these areas have been 
or will be notified, and we will 
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BRONZE PERPETUAL CALENDAR 
for Counters and Safe Deposit Booths 


INTRODUCING PAOLI 


Manufacturing Plants at: 


NEW YORK, PAOLL, CLEVELAND. CHICAGO, KANSAS CITY, ST. VAUL 


make the switch as quickly as per- 
sonnel and facilities will permit 
without in any way affecting our 
delivery schedules 


Ralph Kolze, our Paoli manager, 
is straining at the leash, anxious to 
demonstrate to our customers that 
Paoli can match or better the 
performance of any DeLuxe plant, 
while Johnny Lesko, now accus- 
tomed to his new superintendent's 
stripes, is wearing a broad grin of 
confidence which is becoming and 
heartening. Others behind the 
scenes are completing thei. assign- 
ments and machinery is moving in 
on schedule, so it looks as though 
the newest DeLuxe production 
unit will get off to a good start. 





& 


(with Two-tone Pen Holders) 


Replace your worn 
Celluloid or Cardboard 
Inserts with new 
NON-WEARING BAKELITE 
ENGRAVED LETTERS 
AND NUMERALS 


counter. 


For Prices 
Send Us Samples of 
Sizes You Use 


No. CK-2 . 


Base Measurements: 20” x 6”—Height: 25/6” (including 5/16” thick base) 
No. CKD-2.... $65.00(Double Face—with 4 Pens) 
.. . $39.50 (Single Face—with 2 Pens) 


(If desired in chrome, add $2.80 to each of the above prices.) 
Write for details of other all-metal PERPETUAL CALENDARS 
—with and without Pen Sets—for COUNTER and WALL use. 


Headquarters for NAME PLATES * HOLIDAY TABLETS * SPECIAL PLAQUES 


BANK PRODUCTS COMPANY 


4) 3 PARK PLACE ° 


ESTABLISHED 1930 
NEW YORK 7, N. Y. . 





This superb, modern-styled Counter Calendar with hinged tops perks 
up the appearance of any counter or booth! Contains lifetime Bakelite 
enameled and engraved Inserts for days, months and dates. Furnished 
with genuine Kerr Fountain Pen sets which assure long wear. 


Your choice of Single or Double-Faced for one or both sides of writing 


CO 7-3590 


43 





Have You Ordered Your 
Christmas Cards? 


Good-Will Builders of 49 East 21 
Street, New York 10, New York, 
announce that they have ready 
their newly designed Christmas 
Cards for this year. They will be 
pleased to mail a free set of samples 
to Bankers Monthly readers v’ithout 
cost. 

These cards are especially de- 
signed for use by banks and busi- 
ness executives and may be had 
with a choice of carefully written 
messages supplied by the manufac- 
turer or with individualized mes- 
Sages written by the purchaser. 


GOOD-WILL BUILDER 


49 EAST 21st STREET 


Gree SAMPLES 


Did you see this editorial piece in the 
Oct.’ 50 issue of BANKERS MONTHLY? MANY 
bankers who read it have written for samples 
and ordered Christmas cards. We are pub- 


lishing it in case it did not come to your 


attention. May we send you without cost 
or obligation samples of Christmas cards 
especially designed for bank use. 


America’s Foremost Publishers 
of Business Greeting Cards 


NEW YORK 10, N. Y. 




































































Sedgwick Offers 


Correspondence Lift 

Sedgwick Machine Works, 90 
Eighth Avenue, New York 11, N. Y., 
offers a new type Correspondence 
Lift, or high speed steel tube-type 
dumb waiter, for use where a rapid 
vertical transportation service is re- 
quired for the between-floors- 
handling of correspondence, records, 
statements, reports and small par- 
cels. 

The Sedgwick Correspondence 
Lift which reportedly serves to save 
time, increase operating efficiency 
and speed-up the transaction of 
routine duties, occupies but a mini- 
mum of space, is economical in cost 
and is easily and quickly installed, 


without disturbing routine. It is 















Year End.... il 


* THANK YOU MESSAGES 

* STOCKHOLDER MESSAGES 

* STATEMENT OF CONDITION 

* XMAS GREETING CARDS 
For Samples, Write 


BANK ADVERTISING 
BAUDER-BAKER inc. 


225 NO. MICHIGAN AV LL 


available in either manually or elec- 
trically-operated types and is in- 
stalled with-or-without an enclo- 
sure, depending on local conditions 
and requirements. 

Further details can be obtained 
by writing the manufacturer, who 
maintains nationwide sales and in- 
stallation facilities. 







Filing Made Simple 

“How to Simplify Your Files and 
Filing Systems” is the title of a new 
40-page booklet released by Rem- 
ington Rand Inc. This booklet is 
based on the premise that many 
time-saving, work-saving filing 
techniques are often unknown to 
the average file clerk. 

Pointing out that filing is really 
quite simple, the booklet charts the 
life cycle of a file. Emphasis is on 
the simplicity and convenience of 
accurate filing conducted with ade- 
quate filing systems. It outlines the 
essence of scientific filing, detailing 
the various indexing features of a 
good filing system. It also brings out 
the various ways and means of 
finding filed material. 


LOWER 
PRICES 


* ~ 
ee BETTER 
“equal 10 the finest,” SIGNS 


cast bronze and aluminum tablets and 
name plates at strictly competitive prices. 


a> Write for FREE folders << 


Also makers of bronze aluminum and stainless 
steel doors, railings and bank equipment. 


NEWMAN BROTHERS, Inc. 


Dept. B-M Cincinnati 3, Ohio 
















Copies of “How to Simplify Your 
Files and Filing Systems” may be 
obtained by writing to Frank J. 
Hastings, Remington Rand Inc., 315 
Fourth Ave., New York 10. 


New HandiPrinter Personalizes 
Checks On Bank Premises 


Recognizing the strong trend to- 
ward personalized checks, Check- 
Master Systems, Inc., 270 Madison 
Ave., New York 16, N. Y., the or- 
ganization that first introduced No- 
Minimum-Balance checking service 
14 years ago, has announced the 
exclusive development of a new 
machine, the HandiPrinter, to per- 
sonalize checks in the bank. 

Not only does HandiPrinter im- 
print the depositor’s name on 25 
checks in less than one minute in a 
direct printing operation—no rib- 
bon is used—but HandiPrinter 
works with checkbooks already 
collated, stapled, and finished. Con- 
sequently, the bank has no stapling 
or binding. 








It takes one minute, CheckMaster 
states, for the original type-setting 
of the depositor’s name (the address 
can also be set, if desired). A special 
device developed by CheckMaster 
locks this type permanently in a 
“type tube,” re-usable throughout 
the life of the account. 


Space-Saving Automatic 
Letter-Writer Developed 


A compact automatic letter-writ- 
ing instrument, which solves the 
problem of how to do quantity 
typing in limited office space, has 
been developed by the American 
Automatic Typewriter Company, 
Chicago. ’ 

Using a battery of four of the new 
machines, a typist can: 
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1. Turn out 500 to 600 personal- 
ized letters a day, working exclu- 
sively on a letter-writing project. 

2. Perform other office duties and 
at the same time produce more than 
150 letters a day. 


According to an annoucement by 
the company, the machine, called 
the Model 5100 Standard Auto- 
Typist, has been designed for use 
with electric typewriters only, 
making possible ease of typewriter 
removal and standardized adjust- 
ment. Less than a minute is re- 
quired to slip it on the machine. 

Over-all width of the Model 5100 
is only a few inches greater than 
the standard width of a typewriter, 
effecting an important saving of 
space in offices and letter shops. 

Typing mechanism of the machine 
is activated at speeds up to 150 
words a minute by means of a 
perforated record roll similar to the 
roll used on a player piano. Since 
the machine is designed to write 
complete letters, each one is cut on 
a separate record roll. 

To operate the instrument, a typ- 
ist first slips a record roll into an 
easily accessible record compart- 
ment. Next, she places a letterhead 
in the typewriter to type the salu- 
tation. That completes the typist’s 
work. The Model 5100 types the 
rest of the letter automatically 
while she starts the others in her 
battery of machines or goes on with 
other office routine. 

Tests conducted by the American 
Automatic Typewriter Company 
have shown that the Model 5100 
produces individually typed letters 


at a cost of less than three cents 
each. 
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This will interest you.... WHETHER YOU HAVE 
A Special Checking Plan OR NOT! 


The trend today is definitely to on-the-premises check imprinting 
of customers’ names. Bankers from Main St. to Wall St. are carefully 
screening various imprinters to find the fastest, smoothest, most auto- 
matic machine to meet their exacting requirements. 


p> We, the pioneers of on-the-premises check imprinting have, 
after twelve years of improvement upon improvement, produced the 
TurietiMatic—the answer to imprinting all pocket-size checks. Push- 
button imprinting at its very best, the TurirtiMatic is but one part of 
the complete ThriftiCheck Low-Cost Checking Account Service Plan. 


p The ThriftiCheck Plan, used by hundreds of banks from coast to 
coast, can be yours without any investment by the bank. Or, it is 
possible to purchase a ‘TurirtiMatic imprinter without any tie-in sale. 


p Your inquiry is invited about either ThriftiCheck or the Turirtt- 
Matic and we assure you of prompt reply. To save time, it would be 
helpful to have details of your Special Checking Plan (if you have one) 
and copy of service charges on your Regular Checking accounts. 


BANKERS DEVELOPMENT CORPORATION 


31 Nassau Street, New York 5, N.Y: 


REctor 2-7580 





Scene-in-Action Display 
Promotes Safety Deposit Sales 


Originally intended for use by 
fire insurance agencies, a scene-in- 
action display produced by the A. L. 
Lind Co., 5036 Thomas Ave. South, 
Minneapolis 10, has also proved to 
be good promotional material for 
the sale of safety deposit box serv- 
ices in banks. 

The manufacturers suggest sur- 
rounding the display, shown on the 
right, with scorched securities and 
valuable papers. With placards 
bearing such admonitions as “In- 
surance Will Not Replace Your 
Valuable Papers” and “A Safety 
Deposit Box Will Insure Their 
Safety,” the bank’s message is com- 
plete. 

In Minneapolis the First National 
Bank group is using 32 of these dis- 
plays in their branches throughout 
the Northwest. 

The animation of the ‘ourning 
building and streams of water are 
produced by a combination of 
painted patterns on a revolving 
cylinder, kept in constant motion 
by the heat of an incandescent lamp. 


The display is so simple in construc- 
tion and operation that it will give 
many years of care-free service with 
merely the occasional replacement 
of the incandescent lamp. It mea- 
sures 18” x 24” x 11”. 

Two sets of easel display wings 
come with each display. They are 
helpful in filling in large display 
windows with matched pieces. They 
may also be used as single sets. The 
price of the entire display is $12. 
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YOU CAN CASH CHECKS | 





‘STEEDS $4rrONG 
CURRENCY RACK 






his popular and convenient style 
Rock holds a moderate quantity of 
bills of various denominations rendered 
easily available for quick handling. Makes 
cashing of checks a speedy procedure. 
Base is of enameled aluminum, 6%, in. 


square. The four 7 in. nickeled steel Posts 


accomodate the enomeled counter weight. 


A very handy device. 


HANNIBAL, MISSOURI 


/ 72, 
CO 


Worldi Largest Mfrs. of Wrappers 





ee eee 


* HEAVY DUTY * 


* CARTRIDGE WRAPPERS © af 
* SAFER HANDLING 
* EASIER FILLING 
« CLEARER 









Complete Line 
of Money Wrappers 
Write today for Free Samples 


STANDARD PAPER GOODS MFG. CO. 
Worcester 8, Mass. ° 
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For drafts, notes, deposit 
slips and all pads easy to 
secure. Saves time. Made 

rigid-welded,in Art | 





Steel olive green only. | 
Each clerk needs one. 
Made in three sizes. 


CURRIER MFG. CO. 
St. Paul 8, Minn. 


ie Currier Mfg. Co., St. Paul 8, Minn 
.. .6 Pocket, $4, .. 8 Pocket, $5 
. .10 Pocket, $7.50, plus postage. 


Pitney-Bowes, Inc., Markets 





| conserving office working 


| the 












Low Cost Folding Machine 
A low-cost electric folding ma- 
chine, simple enough to be operated 


| by any office worker, yet versatile 


enough to serve as an auxiliary in 


| printing shops, has been introduced 
_nationally by Pitney-Bowes, Inc., 


the postage meter makers. 

Capable of performing eight basic 
folds from a radio dial type of set- 
ting called the Dial-a-Fold, it will 
put two parallel folds in an average 
sheet at 10,000 per hour, feeding and 


| stacking from the same end of the 


machine, thus saving footwork and 
space. 
Three feet long, 18% inches wide 
and 201% inches high, it can be con- 
veniently stored when not in use. 


Ink Concentrate Brings 
| Sonery For Bank Records 

Available now is an ink concen- 
trate that is a true nut-gall and 
iron writing fluid. It has every in- 
gredient for a high-grade writing 
fluid except water—the user adds 
that, thereby cutting his ink bill in 
half. 

Economizing as a rule means 
selecting an inferior product. In the 
case of Permex, economy is effected 
and at the same time highest 
quality obtained. 

Permex writes clear blue, chang- 
ing to an intense, permanent black 
that lasts as long as the paper itself. 


| It is sunproof and waterproof— 
| records are always safe with Per- 


mex. Perfect for fountain pens too 
—it flows smoothly, not a particle 


| of sediment, never clogs, and writes 


instant the pen touches the 
paper. 

It takes but a minute to make a 
quart of this fine writing fluid, saves 
half the cost of fluid ink and does 
away with shipping and storage 
problems. For further information, 
write The American Crayon Com- 
pany, Sandusky, Ohio. 





Exclusive Features High Light 
New Intercom Line 


Automatic audio-visual signaling 
is featured as an important innova- 
tion in the newly engineered, 
intercommunication equipment just 
introduced by Executone, Inc. 
manufacturers of electronic inter- 
com and sound systems. 


ACCOUNTING 
























































Called “Chime-Matic” signaling, 
and part of all new Executone 
fully intercommunicating stations 
this new feature is said to simplify 
and speed call-origination. Pressing 
any button automatically announces 
the call at the station selected by 
means of a modulated chime and 
signal light. There is no need for 
the caller to press the talk bar, or 
to announce himself . . . or for the 
individual being called to “match 
buttons” with the station calling. 
“Chime-Matic” Signaling  estab- 
lishes contact seconds faster. This, 
the manufacturer points out, im- 
proves executive control, helps to 
increase productivity and helps to 
reduce operating costs. 

New electronic voice circuits 
“frame” the human voice, minimiz- 
ing high and low frequency back- 
ground noises. 

Full trunkage switching, it is 
pointed out, allows as many simul- 
taneous conversations as there are 
pairs of Executive Stations, and 
also protects conversants from 
eavesdropping or cutting-in. The 
telephone switchboard is relieved 






































FOR BANK OFFICERS 
| SAMPLES ON REQUEST 
|/ERNEST N. MILLER ENGRAVING CO.) 


RAND McNALLY BLOG. 
|538 SO. CLARK ST. ° CHICAGO 5, ILL. 
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of “inside” calls, thereby releasing 
all trunk lines for outside calls. 

The New Executone line is housed 
in streamlined “lifetime” cabinets, 
styled by a leading industrial de- 
signer, to harmonize with any in- 
terior and to look new after years 
of rugged use. The design allows 
expansion without sacrificing origi- 
nal investment. Expansion kits to 
add additional stations may be 
slipped into place later in Master 
stations originally installed. 

Literature may be had by writing 
Evecutone, Inc., 415 Lexington Ave- 
nue, New York 17, N. Y. 


Hush-A-Phone Provides 
Privacy And Better Hearing 


The Hush- 

A-Phonepro- 

vides not only 

office quiet 

but a solution 

of two other 

problems: 

privacy by 

safeguard- 

ing confiden- 

tial telephone conversations; better 

hearing in noisy places by keeping 

surrounding noises out of the trans- 

mitter. Scientifically designed in 

plastic, the Hush-A-Phone snaps on 

the mouthpiece of a telephone. It 
weighs only five ounces. 

The Hush-A-Phone, has been on 
the market for 28 years and is well 
known for its practicality and value. 
Its price is $10.00. For further in- 
formation write to Hush-A-Phone 
Corp., 65 Madison Ave., New York. 


Delbridge Publishes Revised 
Security And Tax Chart 
Delbridge Calculating Systems, 
2510 Sutton Ave., St. Louis 17, Mo., 
has announced the publication of a 
new revised edition of the Delbridge 


Social Security and Withholding 
Tax Chart. 

The chart is a hinged-card, vis- 
ible-index system, which shows the 
new withholding deductions re- 
cently made effective and also shows 
the 1% per cent social security de- 
ductions. 

An exclusive feature, three line 
grouping of answers. eliminates 
reading across columns. The opera- 
tor spots the top-line, center-line, 
or bottom-line answer in the refer- 
ence group. 
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e ANNOUNCING 


The New ChikhMaler 
HANDIPRINTER 


Personalizes 
25 CHECKS 
ON THE PREMISES 


IN 
LESS THAN 


1 
MINUTE! 
v 


AVAILABLE FOR ALL TYPES 
OF BANKS AND SYSTEMS 


Incredible as it may seem, the HandiPrinter 
operates with checkbooks that are ALREADY 
stapled and finished — and it imprints the 
depositor's name with remarkable speed and perfection. 


It takes one minute to set type for the depositor’s name. 
A special CheckMaster device locks this type permanently in 
the type tube, re-usable throughout the life of the account. 


The name is set just once —and never again. 


Machine 


imprints stub-on-end or flat checkbooks at top of check or 


over signature line. 


Remember: 


HandiPrinter works with a 


completely assembled checkbook — the bank has no binding 
or stapling. Printing is direct, sharp, clean—no ribbon to 


change .. 


. Ideal for almost every bank including those requir- 


ing additional imprinters for individual branch operations, 


CheckMasler 


SYSTEMS, (NC. =e 
270 MADISON AVENUE, NEW YORK 16, N. Y. 


COMING SOON! OUR NEW AUTOMATIC IMPRINTER! 





The Delbridge Social Security and 


Withholding Tax Chart is published 
in four editions for weekly, bi- 
weekly, semimonthly, or monthly 
payroll periods. All editions include 
a set of tables treating daily and 
miscellaneous period deductions. 
The chart is priced at $3.50, avail- 
able from the publisher or from 
stationery and office suppiy dealers. 
A special edition will also be 
available for miscellaneous payroll 
period deductions, covering. 1 day 
to 31 days by steps of a single day. 
This edition is priced at $5.09. 


A New Line Of 
Punched-Card Files 


Outlining the advantages of its 
new Aristocrat punched-card files 
with their unique pressure follower 
feature, a new illustrated booklet 
just published by Remington Rand 
Inc. shows how greater card capa- 
city, greater card mobility, increased 
ease of reference and improved 
drawer operation of the new units 
combine to provide faster, more effi- 
cient handling and longer life for 
vital tabulating cards. 
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New M.P. Jr. 


COIN 
CHANGER 


Now Used by 
Progressive 
Bankers 
Throughout 
the 
United 
States 








Speed plus 
Accuracy 


e 
o THE MODERN 





& | 
e © STREAMLINED CHANGER © 
Here's beauty and util- * 
C2 ity combined. Dress up SMALLER 
your tellers windows ~ > 
@ with the new, stream- 8 x10 x61, é@ 
e lined M. P. Je. se * 6 
automatic coin changer. 
Exclusive fenmnte bid LIGHTER | 
@ den currency and check Qibs.net @ | 
box wader as * e 
top tray. Changer holds 
Os oso. Fae ~=LOWER 
e — accurate — trouble PRICED S 
free. Durable hammer- $ 9 00 } 
@ one gray finish. Fully 5 e 
guarant plus tax } 
e Model with silver dollar key—$70 plus tax: we 


See Your Dealer or Write Direct to 


METAL PRODUCTS ENGINEERING, INC. 
4000 Long Beach Ave., Los Angeles 58, Calif. 






































INSTANT SAVINGS 


You don't have to wait months 
or years to realize on your im- 
provement when you begin using 
Payment Coupon Books on your 
Time Credit Accounts. Results are 
instant. They begin the first day 
and continue to pay every doy, 

























thereafter. 

You can count on Allison to 
recommend, as well as manufac- 
ture the right type of Payment 
Book for your particular pur- 
poses. The kind that gets better 
results and are low cost in use. 






Write for complete information. 


Allison Coupon Co., Inc 


Indianapolis 6, Indiana 









_ tention the legal problems involved. 








A Bibliography: 


Pension And Profit-Sharing Plan 


Prepared By Financial Division, Special Libraries Association 


HERE IS A GREAT DEAL of pub- 
T iistes material on the subject 


of pension and profit-sharing 
plans, but a listing of several of the 
general books would, in all proba- 
bility, lead to a state of general 
confusion on the part of the reader 
were he to consult them all. 

For this reason, the selected bibli- 
ography given here has been con- 
fined to those studies and texts 
which do either one of two things: 
present actual plans which can be 
studied, or present a discussion of 
pension planning from the view- 
point of the factors to be considered 
and watched for, such as tax laws 
and other legal problems. 


| Bank pension plans: a comprehensive 


study of the pension plans of banks in 
the United States 


Bankers Trust Company, 16 Wall Street, New 
York 15, New York. 1947. 67p. Free. 


The information for this compre- 


| hensive survey was obtained from 


the replies received to a question- 
naire which was sent to 688 banks, 
excluding mutual savings banks. 
Fifty-two pages are devoted to a 
tabulation of formal bank pension 


| plans showing the year the plan 


was established and method of 


_ funding, the number of employees, 
| condition of eligibility, qualifications 


for early retirement, conditions for 
vesting, contributions by employees, 
past service benefit formula, future 


| service benefit formula and pension 
| benefits including primary social 


security benefits. The remainder of 


| the book discusses briefly, as a re- 
| sult of the survey, pension practices 


in banks, major provisions of the 


| formal pension plans and the cost 
of a pension plan. 


Blueprinting the pension plan 


Commerce Clearing House, Inc., 350 Fifth Ave- 


| nue, New York 1, New York. 1950. 127p. $1.00 


As stated in the foreword, the 
aim of this booklet is to give to 
those concerned with “the responsi- 


bility of setting up and perfecting 


pension plans a clean-cut explana- 
tion of all of the factors which must 
be considered,” bringing’to their at- 


It discusses the legal aspects of pen- 
sion planning, taking into considera- 
tion the federal income tax, the 
labor law, social security, state in- 
come taxes, corporation law, trust 
law and blue sky laws. Income tax 
regulations No. 111 and 116 are re- 
printed for the readers’ benefit to- 
gether with Section 23 (deductions 
from gross income) and Section 165 
(employees’ trusts) of the Internal 
Revenue Code. 


For your information 


Edwin Shields Hewitt and Associates, 4000 
Board of Trade Building, Chicago 4, Illinois. 
Issued monthly. Free. 

This two-page circular is intended 
to aid those concerned with the 
problems of pension planning in 
keeping informed of the general 
developments in the field. The ““Sug- 
gested Reading” column is partic- 
ularly helpful in bringing to the 
readers’ attention current literature 
on the subject. 


Handbook on pensions. (Studies in per- 
sonnel policy, No. 103) 

Prepared and issued by National Industrial 
Conference Board, Inc., 247 Park Avenue, New 
York 17, New York. 1950. 164p. 

Aware of the “transitional state” 
through which the suvject of pen- 
sion planning is now going, The Con- 
ference Board has prepared this 
Handbook as a source of “pertinent” 
information for those concerned 
with the subject. The Board has 
brought together in this volume the 
timely material which it has issued 
in recent years having “correlated 
the material according to subject 
and brought it up-to-date wherever 
possible.” 

A unique feature of this study is 
the section entitled “Guideposts for 
Pension Planning” which presents in 
tabular form the various factors to 
be considered when formulating a 
pension plan. The views of some of 
the specialists in this field are of- 
fered in a somewhat abridged digest 
of the speeches which were pre- 
sented at the meetings held on this 
subject by The Conference Board in 
November 1949. 


Appendix A contains the texts of 
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the plans and clauses of some forty- 
six companies. Appendix B is a 
“Glossary of Pension Terms.” 


Negotiated pension plans: text of thirty 
agreements with editorial summary 
Bureau of National Affairs, Inc., 24th and N 
Streets, N. W., Washington 7, D. C. 1950. 248p. 
$3.00. 

This compilation is the result of 
repeated requests from both man- 
agement and union negotiators for 
copies of new pension agreements. 
Though “they do not represent a 
sample of all pension techniques 
available for the simple reason that 
negotiated plans have not utilized 
all these techniques ... they do 

. represent plans with which 
unions will undoubtedly confront 
management in efforts to spread 
standards already achieved by them 
elsewhere.” A summarization and 
comparison of these negotiated pen- 
sion plans is followed by the pre- 
sentation of the text of each of thirty 
recently negotiated pension plans. 


Pension, bonus and profit-sharing 
plans 


Prepared by Esmond B. Gardner and C. Jerome 
Weber, The Chase National Bank of the City of 
New York, Pine Street, Corner of Nassau, New 
York 15, New York. 1943. 92p. Free. 


This summary presents “in an 
impartial manner basic information 
on the subject” for those primarily 
concerned with pension planning. It 
is purposely “restricted ta the pro- 
visions of plans and the different 
methods of financing them.” 

Part I, dealing with pension plans 
only, discusses actuarial factors, 
provisions of a plan, funded methods 
of financing and cost considerations 
in funded plans. Part II, applying to 
deferred compensation plans, dis- 
cusses such factors as administra- 
tion, eligibility, investment, distri- 
butions, restrictions on participants’ 
rights, employers’ rights and vest- 
ing rights and forfeitures. 


Profit-sharing and pension plans 


By C. Morton Winslow and K. Raymond Clark. 
Commerce Clearing House, Inc., 350 Fifth Ave- 
nue, New York 1, New York. 1946. 2 vols. $6.50 
for the set. 

These companion volumes pre- 
sent for the reader a discussion of 
the fundamental elements to be con- 
sidered in the problem of pension 
planning. 

The book by Mr. Winslow aims 
at serving as a “clearing house for 
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practical ideas relating to the for- 
mation and administration of these 
plans,” there being chapters on 
“Profit-sharing an incentive to 
profit making,” “Types and taxes,” 
“Senate committee profit-sharing 
plan and legislative recommenda- 
tions,” “The profit-sharing plan,” 
“The pension plan,” “Qualifications 
and records.” These are followed 
by specimens of a pension trust 
agreement, profit-sharing plan and 
pension plan. 

In his volume Mr. Clark presents 
and clarifies the legal and tax phases 
of profit-sharing and pension plan- 
ning. He limits his work to a dis- 
cussion of tax factors as “they affect 
the employer, trust, and employees” 
and to “an examination of certain 
legal problems relevant to the crea- 
tion and maintenance of a valid 
plan.” 


A study of industrial retirement plans: 


including analysis of recently nego- 


tiated union plans 


Bankers Trust Company, 16 Wall Street, New 


York 15, New York. 1950. 119p. Free. 


This study is divided into two sec- 
tions. Section I comprising the 
larger part of the survey pertains 
to retirement plans both new and 
amended of the employer unilateral 
type which have been set up in 
1948, 1949 and early 1950. A dis- 
cussion of trends in retirement plans 
and a description of amendments to 
retirement plans is followed by a 
tabular presentation of the indi- 
vidual plans showing the same type 
of information as presented in their 


volume on Bank Pension Plans | 


which has already been cited. 

New plans negotiated with the 
larger unions in 1949 and early 1950 
comprise Section II of this study. 
The patterns of these plans are, up 
to the present time, “similar in re- 


lation to basic points” but there are | 
existing variations as to detail in | 


each agreement. There is a descrip- 
tion of the important features of the 
patterns followed by a presentation 
in tabular form of each agreement 
showing the type of business, union 
with which the plan was negotiated 
and term of agreement, administra- 
tion of plan, company’s minimum 


commitment to fund plan, qualifica- | 
tions for early retirement and vest- | 


ing prior to retirement, disability 
benefit prior to age 65, qualifications 


for normal retirement and normal | 


retirement benefit. 











) CO SE ee i eee, 
YOUR PHONE PROBLEMS 


@ PRIVACY 1 

© OFFICE QUIET 

© BETTER HEARING 
THE NEW IMPROVED 
HUSH-A-PHONE 


Snaps on transmitter. Wt. 5 oz. 

‘A Lifetime of service for $10. 
Request Liter. or Call MU 3-6063 
HUSH-A-PHONE CORP. 

65 Madison Avenue ® N. Y. C. 
De i 


Watch Him Move 


Santa in brilliant colors nods 
his head and rings a real bell. 
Individualized slogan on back- 
ground if you wish as “Join Our 
Christmas Club’ or ‘Merry 
Christmas.” 

Display is 15’'x26"" sturdily 
built to last many years. AC 
or DC motor costs nine cents 
a month to operate. This ant- 
mated Santa display costs com- 
plete $14.95 prepaid and will 
be sent at our expense on ap 
proval. Order today, as you 
may want a number after you 
see this display. 


WILLIAM BANK 
207 AMSTERDAM AVE., NEW YORK 23, N. Y. 
Tel. TRafalgar 3-4142 
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Directory and Bulletin 
Boards for every purpose. 
Send for literature. 


ACME BULLETIN CORP. 


37 £. 12th St. New York 3, N. Y. 


OXES 


- 


Curmanco Steel Coin 
Boxes are the Standard of 
comparison. Save time and 
avoid mistakes. Easily stack- 
edand mae my sary mpm Used 
universally. t is nominal. 


CURRIER MFG. CO. 
St. Paul 8, Minn 


CURRIER MFG. CO., St. Paul 8, Minn. 
Dozen Coin Boxes as checked: 
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Shelton, Cocke Elected To Lead 
ABA During Coming Year 


Officers of the American Bankers 
Association for 1950-51 were 
elected at the second general ses- 
sion of the diamond anniversary 
convention of the association, re- 
cently held in New York City. 


James E. Shelton, president of 
the Security-First National Bank, 
Los Angeles, Calif., was elected 
president. He has served as vice 
president of the association during 
the past year. C. Francis Cocke, 
president of the First National Ex- 
change Bank, Roanoke, Va., was 
elected vice president. 

It was announced at the closing 
session by the newly elected presi- 
dent that the 1951 convention of 
the A. B. A. will be held in Chi- 
cago, Ill. The invitation to hold the 
next convention in that city had 
been extended on behalf of the 
Chicago Clearing House Commit- 
tee, of which Mark A. Brown, 
president of the Harris Trust and 
Savings Bank, is chairman. 

The chairman of the executive 


If there’s anything you want 
to know about Arizona, we shall 
be glad to help you. Our research 
department has —or will get —the 
information. Your request will be 
given prompt, personal attention. 


SERVING “4 ARIZONA 
VALLEY NATIONAL BANK 


29 FRIENDLY CONVENIENT OFFICES 
Home Office — Phoenix, Arizona 


MEM@ER FECERAL DEPOSIT INSURANCE CORPORATION 
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The newly elected officers of the American Bankers Association seen at the A. B. A. Diamond 
Anniversary Convention following their election. Left to right: Harold Stonier, executive 
manager; Glenn L. Emmons, president of the First State Bank at Gallup, Gallup, N. M., who 
was reelected treasurer; C. Francis Cocke, vice president; James E. Shelton, president; and 
F. Raymond Peterson, chairman of the board of the First National Bank and Trust Co. of 
Paterson, Paterson, N. J., who served as A. B. A. president during the past year. 


committee for the convention it- 
self will be John J. Anton, vice 
president of The First National 
Bank of Chicago, Chicago, Ill. The 
vice chairman of the committee 
will be William H. Miller, vice 
president of the City National Bank 
and Trust Co., Chicago, II. 


Special Libraries Association 
Elects Financial Division Officers 


At the annual meeting of the 
Special Libraries Association, Miss 
Elizabeth D. Knapp, librarian of 
New York University Graduate 
School of Business Administration, 
was elected chairman of the finan- 
cial group. She succeeds Miss Alvern 
H. Sutherland, librarian, Board of 
Governors of the Federal Reserve 
System. 


Miss Jo Ann Aufdenkamp, libra- 
rian, Federa] Reserve Bank: of Chi- 
cago, was elected vice chairman. 
Miss Marion E. Lucius, librarian, 
Price, Waterhouse & Company, N. 
Y., was reelected secretary-treas- 
urer. . 


Driver Films For School Use 
Offered By General Motors Corp. 


A new, comprehensive and cor- 
related series of motion pictures and 
slide films on driver education for 
use in high schools throughout the 
country has been produced by Gen- 
eral Motors, with the counsel of the 
National Commission on Safety of 
the National Education Association. 

General Motors and the National 
Education Association designed the 
series, first of its kind ever pro- 
duced, to help fill a long-standing 
need of high schools for good audio- 
visual materials on driver education. 

The series includes three motion 
and slide films. It covers all im- 
portant points involved in operating 
an automobile. Each film is an in- 
struction unit which provides spe- 
cific coverage of a single topic. 

Motion pictures are 16mm., black 
and white, sound films, with run- 
ning times ranging from 11 to 17 
minutes. Slide films are 35 mm., 
black and white, silent films, aver- 
aging about sixty frames each. A 
booklet containing descriptions of 
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the films and suggestions on pre- 
sentation methods is provided for 
instructors’ guidance. 

The films may be purchased at a 
price of $69.75 for the complete 
series. This represents only the cost 
of prints, as General Motors has 
underwritten all production costs. 
Orders should be submitted to Gen- 
eral Motors Photographic, General 
Motors Building, Detroit 2, Mich. 

Those wishing to preview the 
films should communicate with their 
state education department. General 
Motors has donated a set of the films 
to this department in each state. 


Draper Associates Announce 
Change In Corporate Name 


It has been announced that 
Draper, Perkins and Associates, Inc., 
will be known as Draper Associates, 
Inc., 70 Wall Street, New York. 

James F. Draper and his associate 
Edward Krukowski, vice president 
and art director, were pioneers in 
the movement to modernize annual 
reports and have planned and pro- 
duced many of the prize winning re- 
ports during the past eight years for 
a number of industrial companies 


and financial institutions. Mr. Dra- | 


per was formerly vice president of 
the Continental Bank and Trust 
Company of New York where he 
supervised the correspondent bank- 
ing and public relations divisions. 


Other officers are Ray E. Oakes, | 


vice president and secretary, and 
Elizabeth A. Ganser, treasurer. 


Thirty Trainees Attend Opening 
Of Investment Banking Course 


Thirty employees of Chicago in- | 


vestment banking houses and com- 
mercial banks recently attended the 
opening session of the ninth train- 
ing course in fundamentals of in- 


vestment banking which is spon- | 
sored by the central states group of | 


the Investment Bankers Association 


of America and offered in coopera- | 


tion with the school of commerce of 
Northwestern University. 

The course, designed to provide 
an opportunity for trainees to co- 
ordinate theory with on-the-job 
training and practical field experi- 
ence, was taught by Warren 
Browne, assistant professor of fi- 
nance, under the supervision of 
Harold W. Torgerson, chairman, de- 
partment of finance. 


DURING THE RECENT convention of the Association of Bank Women, 
members were honored at a reception given by the American Express 
Co. at the Park-Lane Hotel, New York, N. Y. In the receiving line were 
(above, left to right): Mrs. Helen Feil of the Dime Savings Bank of 
Brooklyn, Brooklyn, N. Y.; Mrs. Catherine S. Pepper of National City 
Bank, New York, N. Y.; Mrs. Bernice D. Parks of the Provident In- 
stitution for Savings, Boston, Mass., president of the association; Miss 
Marion E. Mattson of Northwestern National Bank of Minneapolis, 
Minneapolis, Minn., the association’s president-elect; Mrs. Jessie Ball 
DuPont, director of the Florida National Bank of Jacksonville; and 
from the American Express Co., Vice Presidents W. H. Stetser, W. H. 
Sudduth, Olaf Ravndal, and Dennis L. Harmon. 


November, 1950 


Strenethen Your 
Doubttul Risks 
With Lawrence 


NG@ar ne 


Loin by its prevailing risk 
criterion, a bank’s portfolio 
contains many loans on open 
account which may well be 
placed on a secured basis. 


Lawrence warehouse receipts, 
issued on the borrower’s inven- 
tory, will protect the lender with 
fundamentally sound collateral. 


New“Small Business” Depart- 
ment now extends Lawrence 
service to inventories valued as 
low as $5,000. 


Lawrence warehouse receipts 
are supported by the strongest 
financial statement in the field 
warehouse industry. Lawrence 
has always discharged, in full, 
its liability to all holders of 
Lawrence Warehouse receipts. 


Lending institutions have 
profited with Lawrence field 
warehousing in dealing with 
more than 20,000 business 
firms, over a period of 35 years. 


Booklet Gives Field Warehouse Facts 


Tells how Lawrence 
field warehousing 
makes secured credit 
possible for accounts 
in your portfolio. 
Write for free copy, 
"Borrowing on 
Inventory.” 


AWRENCE VWAREHOUSE 


OMPANY 


Nationwide Field Warehousing 
DIVISION OFFICES: 


SAN FRANCISCO 11, CALIF. NEW YORK 5,N.Y. 
37 Drumm St. 72 Wall St. 
CHICAGO 2, ILL. 
100 N. La Salle St. 
les Angeles * Boston « Philadelphia « Pittsburgh 
Buffalo « Cleveland * Cincinnati * Kansas City 
St.Louis « Atlanta * Des Moines * Charlotte 
New Orleans * Houston « Dallas « Denver * Phoenix 
Portland * Seattle * Spokane * Stockton * Fresmo 
Washington, D.C. * Manila, P. 1. 





Largest FPRA Convention Elects 
H. J. Bernard President For '51 


At the 35th annual convention of 
the Financial Public Relations As- 
sociation, held recently in Boston, 
Mass., Hugh J. Bernard, vice presi- 
dent of the Second National Bank, 
Houston, Tex., was elected presi- 
dent. 


Other officers elected for the com- 
ing year are: S. H. Chelsted, vice 
president of The Peoples First Na- 
tional Bank and Trust Co., Pitts- 
burgh, Pa., first vice president; 
William B. Hall, vice president of 
The Detroit Bank, Detroit, Mich., 
second vice president; L. L. Mat- 
thews, president of the American 
Trust Co., South Bend, Ind., third 
vice president; and William O. 
Heath, vice president of the Harris 
Trust and Savings Bank, Chicago, 
Ill., treasurer. Preston E. Reed, of 
Chicago, was re-elected executive 
vice president of the association. 


During the four-day meeting 
there was a total of 59 separate 
sessions totaling 85 hours of public 
relations instruction and discussions. 


On two mornings and three after- 


SINCE 


Fipeptiry ann Deprosi 


T 
COMPANY OF MARYLAND 
Baltimore, Md. 


Bonding and 
Insurance 


. Ww 
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The newly elected president of the Financial Public Relations Association, Hugh J. Bernard, 
(left), receives the congratulations of the association's first vice president, S. H. Chelsted 
while other F. P. R. A. officers look on. From left to right are L. L. Matthews, third vice 
president; William B. Hall, second vice president; Mr. Bernard; Mr. Chelsted; William O. 
Heath, treasurer; and Preston E. Reed, executive vice president. 


noons, delegates had a choice of “‘de- 
partmentals” or “clinics.” 

Total registration of nearly 800 
made the Boston meeting the largest 
convention in the association’s his- 
tory. 





JOHN REILLEY, formerly assistant 
vice president of the Pennsyluania 
Company for Banking and Trusts, 
Philadelphia, Pa., has been elected 
vice president in charge of the time 
sales division. The bank has also 
promoted JOSEPH A. CRONIN to as- 
sistant vice president and CHESTER 
L. COBB to assistant secretary, both 
in the time sales division. 


First Security Bank of Utah, N. 
A., Salt Lake City, Utah, has an- 
nounced the election of D. OWENS 
THURMAN as vice president of the 
bank. Mr. Thurman also continues 
as supervisor of consumer credit of 
the First Security system of banks, 
with headquarters in Salt Lake City. 


Riggs National Bank, Washington, 
D. C., has announced the advance- 
ment of LUIS F. COREA, assistant vice 
president, to vice president and 
foreign exchange officer. GEORGE 
DAGENAIS, assistant cashier in the 
foreign exchange department, has 
been made assistant vice president. 


WOODWARD BURGERT, of the invest- 
ment department of Harris Trust 
and Savings Bank, Chicago, IIl., has 
been elected a vice president. 


The Philadelphia National Bank, 
Philadelphia,, Pa., has moved its 
foreign department into new and 
larger street-level quarters at 427 
Chestnut St. 
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GUY N. HICKOK, manager of the 
Salem branch of the First National 
Bank of Portland, Portland, Ore., 
has been elected a vice president of 
the bank, continuing to serve in 
Salem. ARTHUR ATHERTON, formerly 
president of the State Bank of Mal- 
heur County Ontario, Ore., will 
sueceed Mr. Hickok as branch man- 
ager. 


First National Bank of Portland, 
Portland, Ore., has announced the 
appointment of three men to top 
managerial posts in the bank’s new 
industrial branch, to be opened for 
business in November. They are 
ARTHUR W. LYNN, vice president and 
manager; W. H. PRATT, assistant 
manager; and WARD X. PARKER, as- 
sistant cashier. 


American Trust Co., San Fran- 
cisco, Calif., has announced the 
following promotions: THOMAS M. 
MURPHY, assistant cashier, real es- 
tate loan department, head office; 
WILLIAM L. REED, assistant manager, 
monthly payment loan department, 
head office; C. HERBERT REISEN, as- 
sistant cashier, Matson Building 
office; CHARLES W. BLADES, JR., as- 
sistant manager, monthly payment 
loan department, One Grant Ave.; 
and HENRY ALBRECHT, assistant man- 
ager, West Berkeley office. 


This year the Walker Bank and 
Trust Company, Salt Lake City, 
Utah, “the oldest bank in America’s | 
Mountain West,” completes its 91st 
year of service. 


Henry C. Von Elm Harry C. Kilpatrick 


Manufacturers Trust Co., New 
York, N. Y., has announced the elec- 
tion of HENRY C. VON ELM as presi- 
dent and HARRY C. KILPATRICK, pre- 
viously vice president and assistant 
to the president, as executive vice 
president and a director. Mr. Von 
Elm, formerly chairman of the 
board, succeeds the late Harvey D. 
Gibson. 
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100 years ago fire marks, 
like the one pictured, were 
nailed to buildings insured 
by The Connecticut Fire 
Insurance Company of 
Hartford, Conn. They identi- 
fied owners of the property 
as provident, prudent citizens 
with an eye to the future. 
People were proud to display 
these little marks. But customs 
change and Connecticut 
agents no longer nail signs to 
buildings. People have learned 
that the ownership of a 
Connecticut Fire Insurance 
Company policy is, in itself, 
a sign of good protection. 


We'd be glad to give you the name 


and address of our nearest agent. 
Honnecticutl 
FIRE INSURANCE COMPANY 
OF HARTFORD, CONN. 


| 8 5 0 ONE HUNGREDTH ANNIVERSARY | 9 5 0 


WRITING ALL FORMS OF PROPERTY DAMAGE INSURANCE WORLD-WIDE 
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Louisiana National Bank, Baton 
Rouge, La., commemorated the 40th 
anniversary of its founding recently. 


HARRY C. HAUSMAN, secretary, 
Illinois Bankers Association, re- 
cently celebrated his 25th anniver- 
sary with the association. 


ROY M. QUISENBERRY has been 
named an assistant vice president of 
the Texas Bank and Trust Company, 
Dallas, Tex., to serve in the bank’s 
correspondent bank division. 


Arthur H. Quay Malcolm B. McDonald 


ARTHUR H. QUAY has been elected 
president of First National Bank of 
Minneapolis, Minneapolis, Minn., 
and MALCOLM B. MCDONALD has 
been named to the bank’s newly 
created post of executive vice presi- 
dent. 

Mr. Quay is also a vice president, 
director, and a member of the ex- 
ecutive committee of the First Bank 
Stock Corp., having been elected to 
that position only recently. 


SAFEWAY STORES 


INCORPORATED 


Preferred and Common 
Stock Dividends 


The Board of Directors of Safeway 
Stores, Incorporated, on October 11, 
1950, declared a quarterly and an 
extra dividend on the Company’s $5 
Par Value Common Stock and regular 
quarterly dividends on the 4% Pre- 
ferred Stock and 5% Preferred Stock. 

The dividend on the Common 
Stock is at the rate of 60c per share. | 
The additional extra dividend is 30c 
per share. Both dividends are payable 
December 14, 1950 to stockholders 

-of record at the close of business 
December 4, 1950. 

The Dividend on the 4% Preferred 
Stock is at the rate of $1.00 per share 
and on the 5% Preferred Stock at the 
rate of $1.25 per share. Both pre- 
ferred dividends are payable January 
1, 1951 to stockholders of record at 
the close of business December 4,1950. 


MILTON L. SELBY, Secretary. 
October 11, 1950. 
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PAUL J. MILLER, of the Harris 
Trust and Savings Bank, Chicago, 
Ill., has been appointed a corre- 
spondent bank representative, and 
will spend much of his time calling 
on Illinois banks. 


The Bank of California, N. A., 
San Francisco, Calif., has elected 
ALFRED W. BOLE and J. WALTER PROC- 
TOR as assistant trust officers and 
assistant secretaries. Mr. Bole re- 
cently completed 30 years of service 
with the bank and Mr. Proctor has 
27 years of service to his credit. 


KENNETH C. BELL has been ap- 
pointed vice president and cashier 
of the Chase National Bank, New 
York, N. Y. Mr. Bell, who-for three 
years has been secretary of the 
Chase board of directors, has been 
a vice president of the bank since 
1942. 


First National Bank of Arizona, 
Phoenix, Ariz., has appointed 
THANKS A. ANDERSON a vice president 
of the bank. Mr. Anderson, formerly 
assistant vice president, retains his 
function as manager of First Na- 
tional’s Tempe, Ariz., office under 
his new title. 


GEORGE J. FITZGERALD has been 
named president of the Michigan 
Avenue National Bank, Chicago, I11. 
Mr. Fitzgerald was formerly presi- 
dent of the Bank of Rogers Park, 
Chicago. 


We Beg Your Pardon 


B. G. Moore M, J. Hurley 


On Page 56 of our October issue 
the photos of Bennett G. Moore and 
Michael J. Hurley were- shown er- 
roneously transposed. We beg par- 
don for this mistake. Mr. Moore is 
a newly elected vice president with 
the First National Bank in Dallas, 
Texas, while Mr. Hurley recently 
received the same honor at the Na- 
tional Shawmut Bank of Boston. 


GEORGE K. LATIMER, Peoples First 
National Bank and Trust Co., Pitts- 
burgh, Pa., has been appointed as- 
sistant cashier. 


JOHN J. ROE has been elected 
president of the Hudson City Sav- 
ings Bank of Jersey City, Jersey 
City, N. J. 


KENNETH M. ULMAN has been 
elected vice president of the Manu- 
factureres and Traders Trust Co., 
Buffalo, N. Y. 


H. H. Juergens Gordon Crossett 


HAROLD H. JUERGENS, for 27 years 
a member of the staff of Central 
National Bank of Cleveland, Cleve- 
land, Ohio, has been elected vice 
president of the bank and made 
manager of the real estate mortgage 
loan department. 


GORDON CROSSETT has been elected 
vice president of The First National 
Bank of Memphis, Memphis, Tenn. 
Mr. Crossett was advanced from 
assistant vice president, a post he 
had held since 1946. 


HARRY A. HUNSBERGER has been 
elected president of the Bank of 
Rogers Park, Chicago, Ill. Mr. Huns- 
berger has been executive vice 
president of the bank since 1949. 


The Anglo California National 
Bank, San Francisco, Calif., has an- 
nounced the following promotions 
in its official staff: JOSEPH J. PAUS- 
NER has been appointed a vice presi- 
dent. He heads all consumer loan 
activities of the bank. EDWARD M. 
LANDIS was named vice president in 
charge of over-all contract depart- 
ment operations. ERNEST I. JAGER is 
now manager of the contract depart- 
ment at the Oakland main office. 
GEORGE W. HEUERMANN has been ap- 
pointed a vice president at the head 
office with duties as a general of- 
ficer in the bank’s loaning division. 
JOHN R. DRYDEN is now manager of 
the head office credit department 
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with the title of assistant vice presi- 
dent. EDWARD J. SCHNEIDER has been 
promoted to the position of assistant 
vice president at the head office. 


Central States School 
Of Banking Graduates 194 


One hundred ninety-four men 
representing 23 states and the Dis- 
trict of Columbia recently completed 
the three-year required curriculum 
at the Sixth Annual Session of 
the School of Banking at the Uni- 
versity of Wisconsin. The School is 
sponsored by the Central States 
Conference comprising bankers as- 
sociations in 16 middle-western 
states. 

The School, under the direction of 
Herbert V. Prochnow, vice presi- 
dent of the First National Bank of 
Chicago, had a total enrollment this 
year of 638 students from 32 states 
and the District of Columbia. 

During the two weeks’ session, 
banker students had an opportunity 
to listen to and become acquainted 
with over 100 distinguished lec- 
turers who are recognized authori- 
ties in banking, economics, law and 
industrial, agricultural and financial 
problems, typified by such men as 
Sumner H. Slichter, professor of 
economics, Harvard University, M. 
S. Szymezak, member, Board of 
Governors, Federal Reserve System; 
H. Earl Cook, director, Federal De- 
posit Insurance Corporation, Wash- 
ington, D. C.; Philip M. Hauser, 
professor of sociology, University 
of Chicago, formerly acting director, 
U. S. Bureau of the Census; J. Roy 
Blough, member, board of economic 
advisors to the President of the 
U.S.; and Allan B. Kline, president, 
American Farm Bureau Federation. 

Following a meeting of the Board 
of Trustees on the final day of the 
school, it was announced that 
George S. Updegraff, assistant sec- 
retary of the Wisconsin Bankers 
Association had been appointed as 
Assistant Registrar of the school. 


National City Bank Booklet 

Lists Revenue Act Amendments 
Federal Revenue Act of 1950 and 

Provisions of the U. S. Internal 

Revenue Code—as Amended. Pub- 

lished by The National City Bank of 


New York, 55 Wall St., New York, 
N. Y. 


The outbreak of military action in 
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Korea has caused the Revenue Act 
of 1950 to be changed from a bill to 
reduce excise taxes to legislation 
designed to raise annual govern- 
ment revenue by about five billion 
dollars. As stated in its preface, “the 
principal revenue-increasing provi- 
sions of the new act and numerous 
provisions intended to eliminate in- 
equities and so-called ‘loopholes’ ” 
are set forth in this booklet. 
Specifically, the brochure con- 
tains the following: (1) quick ref- 
erence tables giving rates of 


individual and corporate income 
taxes; (2) an explanatory summary 
of the reports based on committee 
reports giving the express reasons 
for the more important changes; (3) 
a table of sections of the Internal 
Revenue Code that have been 
changed by the 1950 act, giving the 
section numbers which made the 
changes; (4) a table of contents of 
the act; (5) a complete verbatim re- 
port of the act; and (6) a subject 
index referring to sections of the 
act. 
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Rand M¢Nally’s “Blue Book”’ 
Shows Deposits And Loans 
Up Sharply 

Substantial increases in all 
categories of portfolio investments 
of the banks of the country would 
appear, on the whole, to have con- 
siderably improved their earnings 
position for the year ended June 
30, 1950, according to figures ap- 
pearing in the final 1950 edition of 
Rand McNally’s Bankers Directory. 
These increases, which total $9,- 


165,141,000 are made up of the fol- 
lowing: 


$5,405,588,000 
2,445,974,000 
1,313,579,000 


Govt. Securities 
Other Securities 


The following figures will serve to 
indicate the sources of these funds: 


Increase in deposits 
Increase in capital funds.... 
Reduction in Cash and 

Sight Exchange 


$7,324,082,000 
882,138,000 


977,380,000 


Total deposits showed a gain of 
$7,873 million during the last half 
of 1949, and a loss of $549 million 
in the first half of 1950, leaving 
the indicated net increase of $7,324 
million for the year, and a June 30 
total of $165,572 million. 

Total loans, on the other hund, 
have shown a consistent increase 
for the two six-month periods of 
$2,883 and $2,522 million, respec- 
tively, making the June 30 total 
52,774 million. 

All categories of capital funds 
participated in the increase shown, 
capital having increased from 
$3,523 million to $3,624 million; 


surplus from $6,397 million to $6,- 
938 million, and undivided profits 
and reserves from $3,304 million to 
$3,543 million. 

The number of banks in opera- 
tion on June 30, 1950, totaled 14,- 
775, a reduction of 33 for the year. 
The number of branches, how- 
ever, increased. by 254 to a total 
of 5,083, making a net increase of 
221 in the number of banks and 
branches in operation, and an over- 
all total of 19,858. 

The number of national banks 
was reduced during the year by 13 
to a total of 4,978, and that of 
state banks and trust companies 
by the same number io a total of 
9,595. The number of private banks 
was reduced by 4 to 119, and that of 
other banking institutions by 3 to 83. 


Peck’s Title Book 


Published by Stephens-Peck, Inc., Reno, Nev. 
Price: $10. 

This edition has been designed for 
use aS an easy, quick reference to 
the important sections of the various 
State Motor Vehicle Codes involving 
the registration and transfer of title 
of motor vehicles, including also 
actual copies of the certificates of 
registration, certificates of title and 
other pertinent forms. In abridging 
the individual State Motor Vehicle 
Codes, only those particular code 
sections which relate specifically to 
the subject matter have. been se- 
lected. The material included has 
been compiled from the latest avail- 
able code sections of the various 
state laws. 


CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


Nov. 9-10—Mid-Continent Trust Conference, Statler Hotel, St. Louis, Mo. 


1951 


Feb. 5- 7—32nd Annual Mid-Winter Trust Conference, The Waldorf-Astoria, New York 


City. 


March 5- 6—Annual Savings And Mortgage Conference, Statler Hotel, New York City. 
March 12-14—National Instalment Credit Conference, La Salle Hotel, Chicago, Illinois. 
June 4- 8—49th Annual National Convention, American Institute of Banking, William 


Sept. 30- Penn Hotel, Pittsburgh, Po. 


Oct. 3—77th Annual Convention, The Stevens, Chicago, Illinois. 


STATE ASSOCIATIONS 


Nov. 9-11—Arizona, Annual Convention, Arizona Biltmore Hotel, Phoenix. 


OTHER ORGANIZATIONS 


Nov. 5- 8—Robert Morris Associates, The Greenbrier, White Sulphur Springs, West Vir- 


ginia. 
1951 


Feb. 8—Illinois Bankers Assotiation, Mid-Winter Conference, Hotel Sherman, Chicago. 
June 12-14—IIlinois Bankers Association, 60th Convention, Hotel Jefferson, St. Louis. 
Nov. 26-29—Financial Public Relations Association, 36th Convention, Hollywood Beach 


Hotel, Hollywood, Florida. 
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P. R. Kenefick (right), president of The National 
Citizens Bank, Mankato, Minn., checks finance 
figures with Purina Salesman Howard Wollam, 
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Financing PROFITABLE 


Banker Kenefick and Wollam also check 
financed operations “in the field.” 


Turkeys are now a big business 
that is bringing added prosperity 
to industrious Mankato, Minn. 
Part of the success of the turkey 
business in this area is due to 
the cooperation of Purina Sales- 
man Howard Wollam and the 
alert president of The National 
Citizens Bank of Mankato, P. R. 
Kenefick. Wollam provides fi- 
nance estimates based on needs 
of turkey growers. Then Banker 
Kenefick checks these estimates 
with Wollam and provides need- 
ed capital. 


The excellence of this arrange- 
ment was illustrated recently 
when, at the end of the year’s 
operation, the estimate of funds 
needed to finance 80,000 turkeys 
was found to be off by less than 
One per cent. 


The National Citizens Bank of 
Mankato is just one of the many 
banks cooperating with Purina 


Salesmen and Dealers in financ- 


ing operations. Together they 
are building for profit and com- 
munity prosperity. 


OPPORTUNITIES IN YOUR COMMUNITY 


There are new opportunities for community building in 
your town, too. Why not make it a point to talk over the 
livestock and poultry possibilities of your area with your 
Purina Dealer soon? 


If you do not have a Purina Dealer in your town now, 
find out about the Purina Franchise as an opportunity 
for young men in your community. Purina Chows for 
livestock and poultry and Purina Sanitation Products 
are distributed from 32 strategically located plants and 
carry the Checkerboard label, rural America’s best- 
known trade-mark, 


For more information on the Purina Franchise, write 
to Department C. 


RALSTON PURINA COMPANY 
1600 Checkerboard Square St. Lovis 2, Missour! 
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"The enclosed check’?.. 


These are words that never fail to give pleasure. And when the check is 


written on really fine check paper this pleasant reaction is accented . . . 
enhanced by the instinctive appreciation which quality always inspires. 
Thousands of American bankers recognize the importance of this fact. 
They understand the advantage gained by supplying their customers 
with checks lithographed on La Monte Safety Papers. Samples may be 


obtained from your lithographer or by writing us direct. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such inpIvipUALIzED check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 


THE WAVY LINES @ ARE A LA MONTE TRADE- 
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